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OUR MISSION

As a Virginia Main Street non-profit, the Staunton Downtown
Development Association nurtures a culturally vibrant and economically

robust Downtown.
OUR VISION

The SDDA’s Vision is to connect customers, entrepreneurs, residents
and visitors, making Downtown Staunton a genuine community hub.
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AGREEMENT
WITH THE CITY OF
STAUNTON

The agreement linked below and on the following pages comprise the July 1, 2022
through June 30, 2023 fiscal year agreement between the City of Staunton and
the Staunton Downtown Development Association. This agreement is updated
annually in June.

VIEW ONLINE
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AGREEMENT
BETWEEN THE
CITY OF STAUNTON
AND THE
STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION, INC.

THIS AGREEMENT (“Agreement”) made effective as of July 1, 2022, for identification, is by and between
the City of Staunton, Virginia, a municipal corporation of the Commonwealth of Virginia (“City™) and the
Staunton Downtown Development Association, Inc., a Virginia non-stock corperation (“SDDA™), authorized o
do business in the Commonwealth of Virginia.

[. Recitals.

The City has adopted an ordinance continuing a downtown service district (“DSD™) and
s¢t forth in Section 3.60.050 of the Staunton City Code a requirement for a contract
between the City and the SDDA, including standards or measures that can serve as the
basis for evaluating the performance of SDDA.

In consideration of services it will provide, SDDA has requested that the City appropriate
certain funds on an annual basis which, along with other funds obtained by SDDA, will
allow the SDDA to continue to implement the Main Street Program in the City of
Staunton and take such other actions deemed appropriate to promote business in the DSD
and the interests of the City, consistent with the terms of this Agreement.

The SDDA and the City enter into this Agreement for purposes of defining their
contractual relationship during the July 1, 2022 - June 30, 2023 fiscal year.

2.1, The werm of this Agreement shall be from July 1, 2022, through June 30, 2023,

2.2, The term may be extended in accordance with law.
3. City"s Primary Obligations. The City will:

3.1.  Appropriate the amount of $50,000 plus all the revenue collected from the special tax rate
on real property in the DSD, providing the $50,000 wo SDDA after the start of the
FY2021 and the balance of such funding to SDDA during FY 2023, as determined by the
City Manager.

3.2.  Provide available in-kind services through its public works, police, fire and rescue, parks
and recreation and other departments for the support of SDDA-sponsored DSD activities
such as festivals and parades, as authorized by the City Manager/designee.

3.3, Provide Intermet and telephone service and technical assistance, with the City 1o
nvoice monthly the SDDA and receive payment within 30 days for telephone charges.
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3.11.

Have the City Manager/designee serve as an administrative liaison to the SDDA staff.
Have a member of City Council serve as a liaison to the SDDA Board.

Assist in the advertiserment of activities. promotions and festivals of SDDA through the
City-controlled cable television channel(s), so long as such matters relate to the SDDA's
performance of its obligations under this Agreement.

Endeavor 1o give advance notice to SDDA of any capital improvements, repairs, street
closings or other City activities that might have a substantial cffect on DSD businesses.

Use the Streetscape Plan, as adopted by City Council, as a guide for any public
improvements and maintenance within the DSD.

Pursue appropriate grants as approved by City Council, 1o aid in continuing to support
improvements and the general economic development of the DSD.

Make a good faith atempt o work with SDDA 1o obtain information from the
Commissioner of Revenue or other local government officials, as appropriate, that would

be of benefit in the performance of this Agreement or to the economic development of
the DSD generally.

Provide one space without charge at the Johnson Street Parking Garage for SDDA’s
“Little Truck.”

4. SDDAs Primary Obligations. The SDDA will:

4.1,

4.3,

4.4,

Reduce the number of vacant and leasable first floor storefronts within the DSD, on
Beverley Street, with a goal of increasing occupancy by 50% as of June 1, 2023, and
deliver a list and addresses of vacant storefronts as of that date to the City Manager.

Provide financial support of $10.000 for the City trolley operation, by means of
contributions to the Central Shenandoah Planning District Commission (CSPDC) (the
regienal agency responsible for management of ransit services in the City), by payment
of invoices received from CSPDC, with evidence of payment of invoices 1o be delivered
to the City contemporancously with payment of such invoices; provided, in the event the
City instructs SDDA to provide such support in another manner, SDDA shall proceed as
instructed by the City.

Provide and maintain hanging flower baskets on each light pole along Beverley Street,
from Lewis Street to Market Sireet, from May until September, weather permitting, or
implement an altemative landscaping program in all or a portion of the D5D, at a
comparable cost and subject to prior approval of the City.

Provide a minimum of 10,000 copies of a shopping and dining guide listing the retail
shops and restaurants within the DSD, by June 1, 2022, or implement an alternative
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program, including a possible combination of print and online materials, ar a comparable
cost and subject to prior approval of the City.

4.5, Plan, organize, advertise and implement a minimum of three special evenis in the DSD o
attract visitors and customers for DSD businesses, including but not limited to the
Christmas parade. and report results to the City Manager/designee within 30 days of
completion of the event.

4.6.  ldentify types of new businesses that are needed in the DSD and look for opportunities to
recruit local and regional businesses interested in locating and expanding in downtowns;
distribute written material to and visit or schedule meetings with those prospects as a step
in recruiting them to locate in the DSD: and make personal contact with at least 30 such
identified prospects throughout the year to create relationships and a reputation for the
SDDA that will establish the association as a reliable resource, develop business
opporunities for entrepreneurs and foster leasing opportunities for property owners.

4.6.2 S5DDA will provide to the City Manager/designee a record of recruitment and
retention/expansion activities that includes the address and owners of at least five
of those prospects that have located in the DSD by July 1, 2023,

4.7.  Provide the following reports and documentation 1o the City Manager/designee:

4.7.1. An annual plan of work that reflects SDDA's mission statement and the
objectives of the DSD as reflected in Chapter 3.60 of the Staunton City Code, no
later than January 15, 2023.

4.7.2. A progress repont based on the work plan and SDDA's implementation of this
Agreement in the four primary activity areas of cconomic development, design,
promotions and organization, no later than July 1, 2023,

4.7.3. A summary of the results of a survey distributed to a random sample of a
minimum of 100 people who shop in the DSD, soliciting their opinions as to the
availability of goods and services, attractiveness and safety of the DSD and such
other issues as SDDA deems appropriate, by July 1, 2023,

4.74. A copy of the annual repont provided to SDDA members, which shall include a
list of all members of SDDA as of January 1, 2023, no later than the date on
which the annual report is provided to SDDA members.

4.7.5. A monthly financial report.

4.7.6. A monthly communications report, detailing communications activity of SDDA.

4.7.7. An updated list of the SDDA Board members with the address of their business
and residence, on or before Janvary 15, 2023, and July 1, 2023, documenting that
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al least 51 percent of the Board members are DSD property owners, business
OWErS, OF Operators.,

4.8. Comply with all laws applicable 1o SDDA, including but not limited 1o the Virginia
Freedom of Information Act.

4.9. Administer the strect performance program in the DSD. The street performance permitting
system is designed to permit the orderly flow of pedestrians and other traffic in the DSD
while still preserving performers” First Amendment freedom of expression. The City shall
inform SDDA of any Special Event Permit requested for the DSD in which a musical or
artistic performance may be incorporated into the Special Event Permil.

5.  No Other Relationship. The provisions of this Agreement do not create and shall not be applied.
construed or interpreted to create any other kind of legal relationship, express or implied, between
the City of Staunton and SDDA, including but not limited to one based on agency, joinl venture, or
partnership.

6. Immunity. The provisions of this Agreement do not waive or modify and shall not be applied,
construed or interpreted 10 waive any immunity of the City, its officials, employees, agenls or
representatives.

7.  Notice, Motices pursuant to this Agreement may be given by postage-prepaid first class mail,
facsimile, or hand-delivery to the following contacts:

City Manager

City of Staunion

116 W, Beverley Street (24401)
P. 0. Box 38

Staunton, VA 24402-(H58
Fax: (540) 85 1-400N)

Executive Director

Staunton Downtown Development Association
| East Beverley Strect

Staunton, VA 24401

Fax: (540) 851-4018

8. Controlling Law. The terms of this Agreement and the rights and responsibilities of the
City and the SDDA in any way related to this Agreement shall be governed by the laws of
the Commonwealth of Virginia, without reference to conflict of laws rules or principles.

9. Forum_Sclection. Any action, proceeding, or claim in any way related o this
Agreement shall be filed and maintained solely in the Circuit Court for the City of
Staunton, Virginia.

0. Amendmeni. This Agreement may be amended only by mutual written agreement of the
City and the SDDA.
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11. Assignment; Successors and Assigns, Neither the City nor the SDDA may assign this
Agreement. This Agreement shall be binding upon and inure to the benefil of successors
and permitted assigns of the City and the SDDA.

12, Severability. If any provision, clause or parl of this Agreement or the application of such is
held invalid or unenforceable for any reason, the remainder of the Agreement or the
application of such part under other circumstances shall be unaffected and shall remain in
full force and effect.

13. Construction. In the event that any issues arise about the interpretation or construction of
this Agreement, this Agreement shall be interpreted or construed as if both the City and the
SDDA have fully participated in the drafting of all provisions.

14. Termination.

14.1. The City may terminate this Agreement upon the SDDA’s substantial breach of
this Agrcement.

14.2. The SDDA may terminate this Agreement upon the City’s substantial breach of
this Agreemenit.

14.3. Neither the City nor SDDA may terminate this Agreement for an alleged breach
unless at least 10 days prior written notice shall be given to the other, specifying
the breach, and there has been a failure o cure the breach within 10 days after
receipt of the written notice.

13, Mon-Appropriation. The obligations of the City are contingent vpon and subject to
appropriation of sufficient funds for the purpose of this Agreement.

|6. Final and Entire Agreement. This Agreement includes all of the terms of agreement
between the City and the SDDA, and there are no other agreements, promises, inducemenis
or understandings between them.
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City of Staunton, Virginia

Signed: Lk_f'af"’
By: Leslie M. Beauregard
Interim City Manager

Date: _ ;thﬁ-__-__ L L2022

Staunton Downtown Development
Association, Inc.

Signed: _\ Qb0 _!-;Z"_'QJ._J_-:?-E:";;
By Jessica Sawyers )
President

Date: 2 2022
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BOARD O DIRECTORS & STAFTF

Jessica Godsie Sawyers

President, Promotions Chair
2nd Term, Expires 2023

= Sarah Lynch
112 South New St. \
Staunton, VA 24401
(540) 466-0797

jesssawelive.com

Economic Vitality Chair
Ist Term, Expires 2023

9 West Beverlet St.
Staunton, VA 24401
(540) 292-2251
slynchllllegmail.com

Claire Richardson

Vice President
Ist Term, Expires 2023

643 Parkview Ave.
Staunton, VA 24401
(540) 294-553
Claireaveyegmail.com

Brad Arrowood

l Design Chair
I 2nd Term, Expires 2023

236 Fillmore St.
Staunton, VA 24401
' (540) 292-1998
.~ bradarrowoodegmail.com

Liesel Crosier

Secretary
Ist Term, Expires 2022

Associate VP for External Affairs

Mary Baldwin University
(540) 280-8702
lcrosieremarybaldwin.edu

Len Doran

Immediate Past President,
Organization Chair

2nd Term, Expires 2023
P.O. Box 1481

Staunton, VA 24401

(540) 849-4457

Len.Doranegmail.com

Tammy Warren

Treasurer
2nd Term, Expires 2023

38 North Central Ave.
Staunton, VA 24401
(540) 471-2166

Tammy.Warrenebankatcity.com
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Andrea Oakes

City Council Liason

Michele Waitier
Assistant Executive
II! d Director

_ 1 East Beverley St.

\ Staunton, VA 24401
(540) 332-3867

micheleestauntondowntown.org

P.O. Box 1879

Staunton, VA 24402-1879
(540) 480-6013
oakesaweci.staunton.va.us

Leslie Beauregard

Ellen Ashby
Ex Officio

Finance Manager

116 West Beverley St.
Staunton, VA 24401
(540) 448-1103

beauregardimeci.staunton.va.us

1 East Beverley St.
Staunton, VA 24401
(540) 332-3867

bookkeeperestauntondowntown.org

Hannah Green
. Marketing Freelancer

Greg A. Beam

Executive Director

311 North Lewis St.

Staunton, VA 24401

(540) 448-3724
gregestauntondowntown.org

1 East Beverley St.
(443) 684-0974

infoehannahjoyphotos.com
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ANNUAL REPOR'T
JULY 2020 - JUNE 2021

Each year, the SDDA staff puts together an annual report for public consumption.
This report goes over successes and lists the supporters from the previous fiscal
year. This year, we highlighted the 2020 floods, the holiday season, changes in
SDDA staff, and the continuity of the SDDA response to the COVID-19 pandemic.
All supporters listed have either paid into the SDDA membership plan, are property
owners in the historic district or donated in some way to the organization.

VIEW ONLINE
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LeTTER FROM THE PRESIDENT

The Staunton Downtown Development Association was
founded in 1993. The original Strategic Plan is in the files
of the organization. It is interesting to note that the SDDA
has remained closely aligned with the founding plan. The
SDDA founding was assisted by the National Trust for Historic
Preservation, the Virginia State Department of Housing and
Community Development, the Historic Staunton Foundation,
the City of Staunton, and many Staunton leaders.

The past several years have presented many unanticipated
challenges. The SDDA has always responded quickly to any
catastrophes in the Downtown Service area. The pandemic
was the first challenge in 2020. The Board of Directors of
the SDDA along with other community leaders brainstormed
ways to decrease the impact of COVID-19 on the Downtown
merchants. As a result of this discussion, the Shop and Dine
Out program was created alongside the City of Staunton and
with the support of City Council. We know that the impact
of this outdoor dining program was most positive on the
restaurants and other merchants.

And then came the floods! Twice in the month of August 2020,
areas of the downtown flooded. Once again, the SDDA moved
into action. The collaboration of so many organizations made
the task of water mitigation and clean up much easier. The
SDDA staff and board members walked the flooded areas,
met with business and property owners and determined what
materials they needed to get back to business.

And now here is the happy part of this note, Christmas 2020.
Last year, SDDA was able to bring the holiday spirit and

Al

Top: SDDA Board Member Sarah Lynch poses for a photo
with Staunton business owners at the Women Empowering
Women event. Bottom Left: Chicano Boy owner poses for a
photo with U.S. Senator Tim Kaine during his visit to Staunton.
Bottom Right: A child waves to Santa in the Santa’s
Downtown workshop window during the 2020 holiday season.

Christmas to Downtown Staunton. With the support and help of the community, the SDDA was able to have Santa’s
Workshop featuring Santa Claus in a storefront on Beverley. This enabled children and parents to have a visit with
Santa in a totally Covid-safe environment. It was a significant project and the SDDA staff and volunteers made it

all look easy.

To everyone who has been involved in the growth and successes of the Staunton Downtown Development Association
for the last twenty-eight years, we give you our deepest thanks. We make Staunton Strong with the support of the
entire community. If you have questions about SDDA, please contact Greg A. Beam, our Executive Director.

Qﬁéﬁ/ﬂ/é/ C@éqﬂ/

Leonard Doran, 2020-2021 SDDA Board President
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HIGHLIGHTS FROM THE YEAR

SANTA's DownTowN WORKSHOP

Executive Director Greg Beam collaborated with volunteers
and community organizations to assist in the creation of
Santa’s Downtown Workshop, offered in downtown the first
three Saturdays in December. Between the hours of 10 a.m.
and 2 p.m., individuals and families were invited to see
Santa, Mrs. Claus and elves working in the storefront windows
of 110 W. Beverley Street in downtown. This new, safe and
socially distanced experience, allowed the community to still
meander by and wave to Santa and friends as they prepared
for Christmas. Children were also able to bring letters to
Santa, which could be placed in a special Santa mailbox,
located in front of the storefront during the hours of the
event. Social media promotions and photos from the event
reached over 5,000 people. Special thanks to ShenanArts,
Oak Grove Theater, Restoration Anglican Church, Peter Wray
(Triangle Realtors), and many others in the community who
loaned vintage toys which added to the display, creating a
very special holiday workspace for Santa! Santa’s Downtown
Workshop was sponsored by City National Bank.

Top: Visitors to Santa’s Downtown workshop wave to Santa
and Mrs. Claus during Saturdays in December 2020. Middle:
Leslie Greer shows how to take care of the newly designed
downtown flower baskets, a collaboration between her floral

company and the SDDA Design Committee. Bottom: A toddler
and his brother check out all of the toys in the window of
Santa’s Downtown Workshop during the 2020 Saturdays in
December event.

DesicN CoMMITTEE

With approval from the Staunton Downtown Development Association (SDDA) Design Committee, Greg Beam worked
with Beverley Street business owners as they agreed to partner with the SDDA, creating an updated approach to
the annual Downtown Service District flower basket/planter program in the spring of 2021. The updates to the
program allowed for a blend of both street level and hanging flowers and plantings—further enhancing the beauty
of downtown. The SDDA contracted with Leslie Geer to provide botanical design and maintenance services for
2021. Mr. Beam and Ms. Geer have remained in communication with City of Staunton Horticulturist Matt Sensabaugh
seeking additional guidance and recommendations as the street level plantings started during April. The hanging
baskets were placed at intersections by Memorial Day weekend. Additionally, in the coming months, SDDA will be
ordering new banners to be used downtown, as the current banners are showing their age and need to be replaced,
having been in use for more than 10 years. Kathy Frazier (Frazier Associates) and her team members have provided
a few initial suggestions/concepts of new designs for street level banners downtown. SDDA Design Committee
members are currently reviewing/discussing the designs and making recommendations for potential changes to the
mock-ups. SDDA aims to place an order early summer for the replacement/new banners. Mr. Beam and Ms. Frazier
(at the request of the Public Works Engineering Office) provided suggestions regarding the banner placement on
new poles being installed on Central Avenue, as once the projects/upgrades are completed, new banners will be
placed along Central Avenue as well.
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OUR STAFT & BOARD

GoopsYE HANNAH, HELLO MICHELE

In mid-May, it was announced that Hannah Adams, the then-SDDA Marketing Manager, stepped out of her role
with SDDA. She graduated with a dual master's degree in Public Health and Public Policy from the University of
Virginia and joined Booz Allen Hamilton in Northern Virginia as a healthcare management consultant. Ms. Adams
first joined the SDDA team in spring 2020 and immediately jumped in to help with the COVID-19 response, and
later, the downtown floods. From there, she did a little bit of everything ... helping with events, social media posts
and developing the new membership program. Ms. Adams has shared that she most enjoyed getting to know all the
business owners and community members that make Staunton great.

Michele Waitier was selected as the next SDDA Assistant Executive Director, with an official start date of June 1,
2021. Ms. Waitier was the previous assistant executive director of Staunton’s Valley Mission Inc., a position which
she held through the end of May 2021. With over 20 years of experience working and volunteering in local non-
profit organizations, Ms. Waitier has demonstrated the commitment, passion and experience that is needed to
assist SDDA as it moves to the next level. Ms. Waitier was most looking forward to using her skills and knowledge in
non-profit administration, to carry out the mission and vision of SDDA and continue the momentum the organization
has generated within the community. Since joining the organization, Ms. Waitier has excelled in connecting with the
community and learning about the needs of Downtown Staunton. We are so grateful for her hard work!

2020-2021 STAFF & BoARD OF DIRECTORS

Len Doran | President & Organization Chair Brad Arrowood | Design Chair

Robert Mortensen | Inmediate Past President Steve Rosenberg | Ex Officio

Claire A. Richardson | Vice President Mayor Andrea Oakes | City Council Liaison
Tammy Warren | Treasurer Greg A. Beam | Executive Director

Liesel Crosier | Secretary Michele Waitier | Assistant Executive Director
Sarah Lynch | Economic Vitality Chair Ellen Ashby | Finance Manager

Jessica Godsie Sawyers | Promotions Chair Hannah Adams | Outgoing Marketing Manager

Left: Outgoing Marketing Manager Hannah Adams takes a photo with the current SDDA Staff. Middle: Greg, Ellen and Michele
pose for a photo during the “Women Empowering Women” event at the end of June 2021. Right: Michele Waitier was named
the new Assistant Executive Director of the SDDA in May 2021.
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THANK YOU TO OUR SPONSORS!

EVENT SPONSORS
City National Bank

DONORs

Anonymous

Carter Bank & Trust

Crossfit Staunton

Dorothy Duval Nelson

Dupont Community Credit Union
Gretchen Bishop

Katri Heller

LD&B Insurance Agency
Network for Good

Olivet Presbyterian Church
Ronald Ramsey

Sherrie Patterson

Staunton Youth Football League
Susan Boyd

Susan Haney

PROPERTY OWNERS
104 Storage, LLC

13 W. Beverley St. LLC

24 S. New LLC

268 Central LLC

3MTKB LLC

9 South, LC

Air Land Sproul Real Estate
Altenergy Inc.

Amato, Emilio & Deborah R.
Augusta Foursquare LLC

B & G Investments, LLC
Baker & Arnold LLC
Bankert, Judd C. & Dabney A.
Barristers Row Real Estate LLC
BCS Holdings LLC

Beverley & New LLC

Beverly Hotel LLC

Boddie Noell Enterprises
Boden, Louis S. & Ellen
Borzelleca, Joseph F. Jr. &
Brock, Ellen L.

Bowman, William L.

Boyd W. Thompson Jr. Trust
Brady, Rosemary M.

BRLR VA, LLC

Burnett Land Company
Caldwell, Debra D.

Cecil, Richard Alan Jr.
Chlodie LLC

Church, St. Francis of Assisi
Clearway, LLC

Clem, Catharine H. Hankla
Cochran, H.C. Stuart
Cocke, Robert Wilford Jr.
Commonwealth Holdings, LLC
Community Bank
Community Federal Savings
County of Augusta

Court Square Real Estate LLC
Cox, Timothy W.

Creamery Building LLC
Cuquivilla LLC

Dace Properties LLC

Dahl, Allen P. & Carolyn M.
Dandridge, Bernice Newman
Dandridge Family Trust
Detamore Properties LLC
Digstaunton LLC

Dooms, Carroll R. & Carol C.
Duncan, William M. etal, Trustees
East Beverley Company
Economic Development
Authority of the City of
Staunton

Edificio LLC

EHC Properties LLC

El Futuro, LLC

Elder, Bruce A. & Catherine M.
EMPC Properties LLC

F & M Bank- Massanutten
FHH LLC

First Bank

First VA Bank of Augusta
Five First Cousins LLC

Flynn, Mary C.
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Foster, Dwight E.

Fox Estates LLC

Gerber, John K & Rivera, Gloria
God Will Provide Rentals LLC
Grantier, Kelly R.

Great Road of Virginia LLC
Hanger, James B. Ill & Priscilla C.
Harris, Matthew Mark
Hoffman, Donald K. & Susan D.
Hojka Properties LLC

Honey Hill LLC

Hunter, Charles S. Il

I[ron Front Condominium
Jackson, Cornelius V.

John M. Reid Revocable Trust
Joyce M. Eavers Family, LLC
Justice Real Estate LLC
Keystone Virginia Inc.

Kilbourn, Mason R. & Valerie F.
Kings Daughters Hospital
Landis, Janice K.

Larner Loft LLC

Lex Building

Lyle Properties L.C.

Lyndan LLC

Mary Baldwin University
Masonic Boom LLC

Mayz, Allan J. & Kathy D.

MB Land Co., LLC

McCary, Earl R.

McCray, Arthur G. & Pamela J.
Metz, David R. & Deborah T.
MH Staunton LLC

Middlehill LLC

Mikas Chalet LLC

Mill St. LLC

Miller, Richard T. & Barbara J.
Monkwell House LLC

Morgan, David Brian

Morocha LLC

New Theatre, LP

Nico, LLC

Norfolk Real Estate Venture LLC




North Mountain Holdings LLC
Old Y LLC

One 15 East Beverley, LLC
OTBP Investments LLC

Pad Rentals LLC

Phoenix 2, LLC

Pinnacle Fund LLC

Planters Bank & Trust Co.
Pump Street LLC

Pump Street Properties LLC
Raelsa | LLC

Raelsa Il LLC

Ramsey Investments LC
Redbeard Brewing Company
LLC

Rel Properties LLC

Rhafiri, Said & Donna
Roberts, Helen G.

Roberts, Roy D. Ill & Barbara A.
Rose, Colin A.

Sansone, Philip A.

Sarnelle, Dean S.

Schmid Building, LLC
Schwarting, Sue & Richard
Schwartz, David L.

Scrogham, Weldon W. & Phyllis T

Shafer, Elizabeth H.

Shaffer, Daniel J. etal
Shenandoah Valley Club of
Deaf

Shenandoah Valley Pike LLC
Shenandoah Valley Real Estate
LLC

Shiflett, Harry F. & Susan C.
Shuler Land Company, LLC
Skillman, Keni

Skillman, Kenneth H.

Slate Hill LLC

Spitler, Steve W.

Staunton Hotel LLC
Staunton Innovation Hub LLC
Staunton School of
Cosmetology

Staunton Visulite, LLC
Stripling, C. Robert lll & Mary A.
Sumner, Angelia K.

Sun Capitol LLC

Sunspots Pavillion LLC
Synchronicity, LLC

Taetzsch, Edward J. & Elaine D.
Taylor J. Forester

Taylor, James T. et al.

The Old Firehouse Properties
Theiss, Gary R.

Three Twenty Associates
Thurston and Lovey Inc.
Trainum, Mary D.

Trotter Tavern LLC

Twenty Nine East LLC

Valley Area Community Support

Inc

Vaughn, William L. & Peggy C.
Virginia Building L.C.

Walls Building LLC

Wash J & L Inc.

WCS Properties Inc.
Weatherman, John R.Weeks,
Susan B.

West Beverley 123 LLC

West, Kimberly R

Wittmann, Walter P. & Claudia
L.

Witz, LLC

Worthington Investments LLC

PROPERTY RENTERS
AugustaK9Trails, LLC

Birch Gardens Assisted Living
Dynamic DXS LLC

Lift Mattress Co

Marion’s Candles

Mediation in Motion LLC
Newtown Baking and Kitchen
Paris Cake Company/ Table 44
Silver Line Theatre Exchange
Staunton Farmers’ Market
The Art of Living & Dying LLC
The Blackburn Inn

The Well Balanced Paw
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As a Main Street America™
Accredited program, the Staunton
Downtown Development Association

SDDA is a recognized leading
program among the national network
of more than 1,200 neighborhoods
and communities who share both a
commitment to creating high-quality
places and to building stronger
communities through preservation-
based economic development. All
Main Street America™ Accredited
programs meet a set of National
Accreditation Standards of
Performance as outlined by the
National Main Street Center.




EVENT REPORTS

JULY 2021- JUNE 2022

In lieu of the traditional activity reports, the SDDA has compiled all relevant
information on events and happenings that occurred from July through December
2021. Each event will have relevant information and pictures included in heir
report. Events in this section include:

+ Shop & Dine Out in Downtown

* Visit by U.S. Senator Tim Kaine

* Women Empowering Women

*  Vax the Valley

* Fall Happenings

* Veteran's Day

*  Small Business Saturday

« Staunton Christmas Parade

+ Saturdays in December

* Reindeer Hunt and Santa’s Mailbox
* Spring “Hoppenings” and “That Downtown Chick”
*  New Downtown Banners

« THE SPACE & The Little Truck
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SHOP & DINE OUT IN
DOWNTOWN

OVERVIEW

SDDA continued to coordinate with the City Manager’s Office, as well as the City’s Tourism, Economic
Development, Public Works and Police departments, to manage and promote the weekly Shop & Dine Out
in Downtown initiative throughout the summer and early fall of 2021. Marketing of the initiative included:
*  Marketing & Promotions

+ Sandwich boards used to designate curbside locations and remind folks about social distancing

+ A webpage for the community with all the pertinent information

+ Social media posts about the program

SDDA collaborated with the City of Staunton as adjustments were made to the program guidelines,
allowing sidewalks to remain open to pedestrians during the weekend street closures.

SDDA will partner with the City's Tourism Department to develop a survey again in early January 2022,
allowing community members and downtown stakeholders to share feedback and recommendations as
the City considers the possible continuation of the initiative in spring 2022.

r o P P R

Top Left: The new logo for Shop & Dine Out in Downtown, debuted in 2021. Bottom Left: Patrons of Yelping Dog Wine enjoy
Shop & Dine Out in Downtown in the late evening glow. Right: Patrons of Blu Point Seafood Co. enjoy an al fresco dinner during
Shop & Dine Out in Downtown.
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https://www.stauntondowntown.org/shop-and-dine-out-in-downtown/
https://www.stauntondowntown.org/shop-and-dine-out-in-downtown/
https://www.facebook.com/Yelping-Dog-Wine-238092333020817/
https://blupointseafoodco.com/

VAX THE VALLEY

JULY 24, 2021

OVERVIEW

SDDA partnered with Central Shenandoah Health District (CSHD) and Augusta Health to create and host a
new three-part music series across Staunton, Waynesboro, and Augusta County named “VAX THE VALLEY.”
The purpose of the event was to serve as a COVID-19 clinic for the community, for ages 12 and up to get
vaccinated and to receive information provided by trained staff members of Augusta Health and CSHD.
The first of the three-part series was held Saturday, July 24 (4PM-7PM) at Sunspots Pavilion in downtown
Staunton.

“The Vax the Valley event is a celebration of how far we’ve come in the vaccine
rollout from COVID-19, and it’s also an opportunity for us to go even further,”
said Population Health Community Coordinator for the Central Shenandoah
Health District Laura Lee Wight. “So we wanted to bring people together, have
an opportunity to celebrate the vaccine, and then also provide them with an
opportunity to get vaccinated if they haven’t done so already.”

VAX THE VALLEY was made possible with support from community partners providing local talent and
food, and businesses in the area provided raffles and prizes. The event featured fun activities for kids and
families and was free, open admission to all.

IN THE Press
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Left: The weekend's events are listed on the graphic originally used for Facebook. Right: An event volunteer chalks “VAX THE
VALLEY” on the sidewalk in preparation for the event.
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https://www.vdh.virginia.gov/central-shenandoah/
https://www.augustahealth.com/
https://www.facebook.com/sunspotspavilion/events/
https://www.whsv.com/2021/07/14/vax-valley-event-celebrate-vaccine-success-offer-on-site-vaccinations/
https://augustafreepress.com/vax-the-valley-local-effort-to-boost-covid-19-vaccine-numbers/
https://www.wmra.org/community-calendar/event/677568#stream/0

Top Left: Presenters speak to attendees during the event. Middle Left: A volunteer staffs a COVID-19 Vaccine Information table during
the event. Bottom Left: Event goers listen to live music. Top Right: Attendees mingle with others and learn more about COVID-19
vaccination. Middle Right: 14 |bs. plays a set during the event. Bottom Right: Laura Lee Wight and Issac [zillo pose for a photo.
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IFALL HAPPENINGS

IN DOWNTOWN STAUNTON

OVERVIEW

Building off of the success during the Fall Happenings campaign in 2020, SDDA once again promoted
fall happenings and fun in downtown Staunton during October, sponsored by DuPont Community Credit
Union. Activities included:

* BE YOURSELF in Downtown Staunton - The SDDA encouraged individuals and families to visit
downtown dressed in their “Halloween Best” during the three Saturdays which led up to Halloween,
October 16, 23 and 30. Individuals and families were encouraged to take selfies and tag SDDA on
social media: #sdda #stauntondowntown #downtownishome

* Virtual Halloween Costume Contest - The SDDA partnered with Staunton Parks and Recreation
Department to offer a virtual costume contest. Deadline to submit photos for the virtual costume
contest was October 27, 2021. Prizes were awarded by SDDA in the following é categories: Self-Made
Costume $75-1st place, $50-2nd place, $25-3rd place, Purchased/Store Bought Costume $25, Group
Costume $25, and People’s Choice $25. Winners were announced November 1, 2021. Winners selected
which downtown business that they wanted to receive the gift certificate (in designated amount).
Online registration/details were listed here and here.

* Pumpkin Scavenger Hunt - Participating downtown businesses hid/displayed pumpkins in their store
windows October 21-31, 2021. Individuals and families had the opportunity to count the number of
pumpkins and then were to submit their guesses online, in an attempt to win a $75 gift certificate to their
favorite downtown business. SDDA received a total of 10 responses, resulting in 1 winning entry which
accurately guessed the total number of pumpkins (208) displayed in a total of 18 participating businesses.

* Themed, Strolling Characters - The SDDA once again partnered with Medieval Fantasies Company,
coordinating costumed individuals who strolled throughout downtown from 10:00 a.m. to 2:00 p.m. on
Saturday, October 16, 2021.

SDDA also supported (via discussion/brainstorm and online promotions/listings) another fall event /activitiy
entitled CIDERS & SPIDERS, which ultimately tfransformed into Spiders, Bats and Black Cats Halloween Fun
Day on Sat. Oct. 23 (10am-2pm) at the Woodrow Wilson Presidential Library and Museum, sponsored by

Medieval Fantasies Company.
ﬁﬁwqua Fall ﬁ’wrwfgr

IN THE PRress

Right: A photo of a family trick-or-treating in Downtown Staunton is displayed
on a social media graphic used to promote Fall Happenings in Downtown
Staunton. Photos for this campaign were photographed by John Craft.
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https://www.mydccu.com/
https://www.mydccu.com/
https://rec.ci.staunton.va.us/ParksRec_Live/Home/Class/ClassDetailsById/787
https://www.facebook.com/events/554828975774817
https://www.woodrowwilson.org/
https://www.medievalfantasiesco.com/
https://www.whsv.com/2021/10/07/city-staunton-sdda-prepares-activities-fall-holidays/
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Top Left: Themed characters from Medieval Fantasies Co. stroll the streets of Downtown Staunton. Top Middle: Fall events
are listed on sandwich boards throughout Downtown. Top Right: Chris Pugh from Medieval Fantasies Co. poses for a photo
with the Fall Happenings sandwich board. Middle Left: A toddler poses for a photo in his Staunton Fire & Rescue Halloween
costume. He was the People’s Choice Winner for 2021. Bottom Left: A father and son duo pose for a photo in their Frankenstein
Halloween costumes. They won the Self-Made Costume Contest for 2021. Bottom Right: The SDDA crew pose for a photo
outside their office donning their best Halloween attire.
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https://www.medievalfantasiesco.com/
https://www.medievalfantasiesco.com/
https://www.ci.staunton.va.us/departments/staunton-fire-rescue

VETERAN’S DAY

NOVEMBER 11, 2021

OVERVIEW

The SDDA promoted Veterans Day-related happenings, events and promotions, as well as highlighted
Veteran-owned downtown businesses through social media during November leading up to Veteran's Day.
SDDA encouraged the community to celebrate the entrepreneurial spirit and resilience of our veteran
small business owners during National Veterans Small Business Week, Nov. 1-5, 2021.

Veteran Owned/Operated businesses in downtown Staunton included (as of November 2021): Beverley
Street Records & Collectibles, The Book Dragon Shop, Queen City Photography, Medieval Fantasies
Company Gyfte Shoppe, Made; By the People, For the People, Beverley Cigar Store, Shenandoah Valley
Brewing Company, Vic's, Staunton Olive Oil Company, Crucible Coffee Roasters and Ox-Eye Vineyards

Tasting Room.

SDDA also supported/promoted a community-wide Veterans Day card collection, organized by Thomas-
Fields VFW Post 7814 which helped to provide cards for nearly 200 veteran residents in local nursing homes/
facilities. Handmade cards, posters, and banners were welcome. Cards were picked up from collection
points during the afternoon of November 8th and delivered November 10, 2021. Collection Points included:
STAUNTON: Beverly Cigar Store, The Book Dragon Shop, Crucible Coffee Roasters, and Nuckols Gun Works.
VERONA: Stonewall Brigade Museum. STUARTS DRAFT: Sooners BBQ and DAPS. FISHERSVILLE: Who's Next
Barbershop. WAYNESBORO: South River Fly Shop and Zeus Digital Theaters

National Veterans Small Business Week

Left: The Small Business Administration created this graphic for National Veterans Small Business Week. It was utilized on social
media. Right: Volunteers from the Thomas-Fields VFW Post 7814 collected and provided thank you cards for nearly 200 veterans
residing in area nursing homes.
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https://www.facebook.com/Beverley-Street-Records-Collectibles-460449577647651/
https://www.facebook.com/Beverley-Street-Records-Collectibles-460449577647651/
https://www.thebookdragonshop.com/
https://queencityphoto.com/
https://www.facebook.com/MedievalFantasiesCompanyMarketPlace/
https://www.facebook.com/MedievalFantasiesCompanyMarketPlace/
https://www.made-va.com/
https://beverleycigarstore.com/
https://www.shenvalbrew.com/
https://www.shenvalbrew.com/
https://www.facebook.com/vicseats/
https://stauntonoliveoilcompany.com/
https://cruciblecoffee.com/
https://www.oxeyevineyards.com/
https://www.oxeyevineyards.com/
https://www.facebook.com/VFWPost7814/
https://www.facebook.com/VFWPost7814/
https://www.facebook.com/VFWPost7814/

SHOP SMALL SATURDAY

NOVEMBER 27, 2021

OVERVIEW

Staunton City Council shared a proclamation at their November 11 meeting, that Saturday, November 27,
2021 would be recognized as Small Business Saturday in the City of Staunton. SDDA Executive Director
Greg Beam was in attendance to receive the proclamation from Mayor Andrea Oakes. SDDA shared
the organization will continue to encourage the community to shop, stay and play local in our beautiful
community.

The SDDA kicked off the 2021 holiday season with a little cheer and celebrated the many wonderful
downtown businesses and organizations during Small Business Saturday, November 27. SDDA encouraged
the community to shop, stay and play local in historic and hip downtown Staunton.

As part of the new Shop Small Saturday marketing, SDDA collaborated with Ms. Louise Pollack and the
National Honor Society (NHS) students at Staunton High School---who volunteered to dress as festive
hybrids of elves and cheerleaders---becoming official SDDA “elfies”.

The Elfie Squad worked on a Small Business Saturday project—"Bring a Little Cheer to Downtown Staunton.”
The group visited multiple downtown businesses and made videos highlighting Staunton on TikTok. The Elfies
were also present at the three Saturdays in December events, working with the children and families and
taking their pictures with Santa. The NHS students also had the help of a few “Mini Elfies” during Saturdays
in December, three young ladies from A.R. Ware Elementary School and Shelburne Middle School who also
shared their time to bring the Christmas spirit to the visitors to the Santa Sites.

Several downtown businesses were part of the Small Business Saturday Tiktok campaign. Those businesses
were Design e Nine, Woodrow Wilson Presidential Library, Essentially Zen, The Well Balanced Paw, Redwood
Co, The Book Dragon, BAJA Bean and H.L. Lang. The videos garnered a lot of views with a few having over
a 1,000 views!!

Visit SDDA

on TikTok

Left: Mayor Andrea Oakes presents Mr. Greg A. Beam with a Proclamation from the City of Staunton. Right: The Elfie Squad
pose for a photo with staff at H.L. Lang & Co.
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https://www.facebook.com/designatnine/
https://www.woodrowwilson.org/
https://www.essentiallyzen.shop/
https://www.facebook.com/wellbalancedpaw/
https://shopredwoodandco.com/
https://shopredwoodandco.com/
https://www.thebookdragonshop.com/
https://www.bajabean.com/
http://www.hllang.com/
http://www.hllang.com/
https://www.tiktok.com/@stauntondowntown

STAUNTON CHRISTMAS PARADE

NOVEMBER 29, 2021

OVERVIEW

The Staunton Christmas Parade returned to downtown Staunton on Monday, November 29, organized
with support from the Staunton Kiwanis Club. The SDDA selected brothers Joseph and Chapman
Williams of Williams Brothers Tree and Lawn Service to serve as the Grand Marshals of the 2021
Staunton Christmas Parade. The parade was sponsored by Columbia Gas of Virginia. More than
106 organizations/businesses (including Santa) completed their applications to participate in the
2021 parade. Parade goers cheered as Santa arrived in his newly refurbished sleigh, painted by
Shiflett’s Auto Repair & Body Shop, styled by ShenanArts and sponsored by McKee Foods. Santa’s
Sleigh was pulled by his 9 faithful reindeer, who were sponsored by Baja Bean Co., Shenandoah
Dermatology, Bears & Blankets Academy of Learning, Lift Mattress, The Blackburn Inn, Tammy Warren
(In Memory of Robert Warren), Shiflett's Auto Repair and CMA’s Valley Dealerships. An official
ribbon cutting to kick-off the parade was held at 7 p.m. the night of the parade, led by the Grand
Marshals, Mayor Andrea Oakes, SDDA staff and representatives of Columbia Gas of Virginic.

“Columbia Gas is proud to be the presenting sponsor for the 2021 Staunton
Christmas Parade. This is a beloved tradition which has brought joy to many
residents over the decades. As last year’s parade was unfortunately canceled,
this year’s theme of ‘A Welcome Home Christmas’ is most fitting and truly
exciting for our community.... As a long time partner in providing safe and
reliable energy to this community we're pleased to join the Staunton Downtown
Development Association and the Staunton Kiwanis Club as sponsors.” - Brent
Archer, President, Columbia Gas

GRAND SPONSOR SANTA'S SLEIGH

Columbia Gas:

A NisSource Company

ETAUNTON CHRISTMAS PARADE BETAUNTON CHRISTMAS FARADE

Left: The Staunton Christmas Parade was sponsored by Columbia Gas. Right: Santa’s sleigh was sponsored by McKee Foods.
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https://k00794.site.kiwanis.org/
http://williamsbrotherstree.com/
https://www.stauntondowntown.org/staunton-christmas-parade/
https://www.columbiagasva.com/
http://shifletts-body.edan.io/
https://shenanarts.org/
https://www.mckeefoods.com/www
https://www.bajabean.com/
https://www.shenandoahdermatology.com/
https://www.shenandoahdermatology.com/
https://bearsandblanketsinc.com/
https://www.liftmattress.com/
https://blackburn-inn.com/
http://shifletts-body.edan.io/
https://www.cmasvalleycdjr.com/
https://www.columbiagasva.com/
https://www.columbiagasva.com/
https://www.mckeefoods.com/www

“The McKee Foods family is proud to be a part of the Staunton Christmas Parade
again this year! There’s nothing like bringing smiles and seeing the joyful faces
of our friends and families in the community!” - Cindy Campbell, HR Services
Supervisor, McKee Foods Inc.

Top Left: The Grand Marshals prepare to cut the Staunton Christmas Parade ribbon. Top Right: Santa waves to the crowd from
his sleigh during the Christmas Parade. Bottom Left: Two Christmas elves pose for a photo after the parade finishes. Middle

Right: A close-up of Rudolph’s red nose as it illuminates the parade route. Bottom Right: Parade participants pose for a photo
at the conclusion of the parade.
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SATURDAYS IN DECEMBER

DEC. 4, 11, 18 | THROUGHOUT DOWNTOWN

OVERVIEW

The SDDA expanded upon the success of the 2020 Saturdays in December event programming, adding
three “Santa Sites” to the 2021 schedule of events and happenings in downtown Staunton. Activities,
were scheduled for Saturdays, December 4, 11 and 18 between 10:00 a.m. and 2:00 p.m. throughout
downtown Staunton. Highlights included (but were not limited to) the Staunton-Augusta Winter Market,
strolling holiday characters, musicians, performers, and youth focused activities.

SDDA opted to position the Santa Sites throughout the DSD to encourage further reach/exposure of the
entire downtown for event goers/visitors. The idea of stretching the activities and happenings throughout
the entire district continues to share and/or remind the community and visitors of the various areas/
aspects of the district. This continues to be one of the goals of the SDDA when planning events.

SDDA coordinated with volunteers from Medieval Fantasies Company, Queen City Music Studios and the
Stonewall Brigade Band to provide strolling characters, carolers and music throughout downtown during
December, adding to the holiday magic and charm for community members and visitors. Jack Reid and
Davis Reid shared their musical talents with the SDDA, singing at all three Santa Sites during December.

SDDA continued to communicate with Staunton Farmers” Market Manager Ashley Malcom, coordinating
promotional efforts for the market’s second Winter Market, which was held from 9 a.m. until 1 p.m. the first
three Saturdays in December. SDDA promoted the Winter Market online and via social media and radio,
and in print and street signage.

Local artist Candace Christy shared her talents by creating a special Staunton Saturdays in December
map, highlighting the 2021 Santa Sites. Ms. Christy’'s map was distributed throughout downtown during
December as well as through social media outlets. Individuals and families shared that they enjoyed using
the Staunton map to discover the various locations as they meandered throughout downtown during
Saturdays in December. Ms. Christy is already planning to create a map for the 2022 events!

Left: Two members of the Elfie Squad pose for a photo during the event. Middle: Three winter-themed characters from
Medieval Fantasies Co. stroll throughout Downtown Staunton. Right: Onlookers glance in the windows at Santa’s Downtown
Workshop.
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https://www.medievalfantasiesco.com/
https://www.queencitymusicstudios.com/
https://www.stonewallbrigadeband.com/
https://stauntonfarmersmarket.org/
https://www.medievalfantasiesco.com/

What Parkdrg Lot | P - lgpm

Powown Swila Siles

P Deo. 4

S’y Bpidver o an-ur:.- eone ﬁrmuﬁ;-:uf

28 K. Carfrad A= | iam - Jpm
Lrormored by CITY HATHOMAL BANE

B Pecm

Saelay l::'ﬁ:':"fnjf @ ﬂﬂ-rﬂ:m-f an!rﬂu-

N Coalnes Siveart| Bge - Tpe

Spoesared by KOG HOWES
8 Ses il

Setany Iw hﬁw a0 Jogllnned Bione

W 5. M Sovasl | Buwn - 2

Seained Ly BANKERS INGURANCE

Swifay Wailbor

Lecated af off Tosra S | om - Jpn
CETRSOET T Y DEREE FLOEY. HLINE SAAY BEALTY

m&w y- -

Fhrsnig et Deswirhoras Shaurtes | IDam - 2pm

%
Fay |!"-|:|,|".-_l"..|l':ru-n|||" .".I"-'-1Fu.|"-|-:lf ‘!I"-#-l','.ll""ﬁ-‘jlj Elﬁ

www. StauntonDowntown.orng /Events

%Tﬁ‘i_?ﬁ”ﬂﬂ
*‘-‘s .—:}?ﬁz‘ '

¥
OATURDAY 5o PECE ﬂ*«m

&I ATER WEET ob T HIL ST

.".
N e P
s e

- SHROLL G i |‘:l-'-'“l haEhl TLE N
—$ PRAICRL DUR ST 5 5 PE RECRAIE RS
o .'--H-' .'"I-1
SAMTA F =t 5 ES
III .\.F '

Top Left: This graphic depicts the events for the month of December and was used to create sandwich boards. Bottom Left: Volunteers
from the WWPL pose for a photo at Santa’s Cottage. Top Right: Staunton High School FCCLA volunteers dress in holiday-themed
outfits and greet visitors to Santa’s Cottage. Middle Right: Members of the Elfie Squad pose for a photo with Mr. and Mrs. Claus
at Santa’s Downtown Workshop. Bottom Right: This map, created by Candace Christy, depicts the Saturdays in December events.
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https://www.woodrowwilson.org/

SATURDAYS IN DECEMBER

CANDY CANE COURTYARD | DEC. 4

OVERVIEW

SDDA coordinated Santa’s Sleigh & Reindeer to be on display in Candy Cane Courtyard at City National
Bank (38 N. Central Avenue, Staunton), on Saturday, December 4, 2021 sponsored by City National Bank.
Representatives from City National Bank were on-hand providing free, fun activities for kids. Blue Ridge
CASA team members provided delicious cookies as treats and helped as children wrote letters to Santa
at a special holiday letter writing station. An estimated 200 individuals, families (and a few pets) enjoyed
free photos with Santa and Mrs. Claus on Santa’s newly refurbished sleigh. The SDDA's elfiesquad offered
support by taking the photos on the phones of those posing for photos, so that there was no charge for
those who stopped by for the event.

“We participated because City has always been involved in the Sparkles & Sweets/November
Downtown Event. We actually considered that to be our “signature event”. Each City National Branch
needs to have a minimum of one large (“signature” ) event each year. We were discussing doing
something in the warmer weather...but when the SDDA started the Saturdays in December, and of
course Candy Cane Court...it simply fell into place for us. We enjoy being included in “Downtown”.
City also enjoys being part of the local community and giving of our time whenever possible. We
very much enjoyed the event this year, and look forward to this being an annual event! We continue
to have customers comment on the Candy Cane Courtyard...they loved it!!!” - Ms. Tammy Warren, VP
Branch Manager (Staunton), City National Bank

"t“."* [ 8- W S ! i

Top Left: Friends pose for a photo with Mr. and Mrs. Claus on Santd’s sleigh. Bottom Left: Santd’s sleigh sits in Candy Cane
Courtyard outside City National Bank. Middle: A child visits with Santa’s reindeer before telling Santa what he wanted for
Christmas. Top Right: The staff of Blue Ridge Casa pose for a photo beside their table. Bottom Right: Members of the Elfie
Squad pose for a photo outside Santd’s sleigh in Candy Cane Courtyard.
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https://www.bankatcity.com/
https://blueridgecasa.org/

SATURDAYS IN DECEMBER

SANTA’S COTTAGE | DEC. 11

OVERVIEW

SDDA designed and created Santa’s Cottage, located in “Gingerbread Gardens” at the Woodrow Wilson
Presidential Library & Museum. SDDA was pleased that the WWPL staff allowed SDDA to transform the
carriage house into “Santa’s Cottage” for December. WWPL staff tracked approximately 400 individuals
and families that participated in activities, music and photo opportunities during the event which was
sponsored by KK Homes. The KK Homes team were also on-hand sharing free pre-wrapped gingerbread
cookies to those who participated. Jack Reid and Davis Reid provided some smooth tunes in the gardens
as visitors enjoyed photo opportunities while friends frolicked through the gardens which were decked out
with giant gingerbread inflatables and delightful cardboard gingerbread houses.

Many families were in awe of the cottage and appreciated the time and effort of all that helped with
the “Christmas Magic.” One family let SDDA staff member know that their family was from two different
states, Pennsylvania and South Carolina. They chose to meet in Staunton to celebrate Christmas together.
They fell in love with Staunton as they researched different areas on the internet. While researching they
saw information about the Saturdays in December and made sure they came to Santa’s Cottage to get
pictures of the whole family and the newly born grandchildren! They look forward to coming again and
spending time in Staunton on future trips.

Left: A visitor o Santa’s Cottage poses for a photo. Top Middle: Santa and members of his crew pose for a photo on the
second floor of the WAPPL. Bottom Middle: Santa’s mailbox, sponsored by Derek Flory of Mountain Valley Homes, sat outside
Santa’s Cottage. Right: Jack and Davis Reid play a set while visitors enjoy their visit with Santa.
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https://www.woodrowwilson.org/
https://www.woodrowwilson.org/
https://www.woodrowwilson.org/
https://www.kkhomes.com/

SATURDAYS IN DECEMBER

SANTA’S WORKSHOP | DEC. 18

OVERVIEW

Santa’s Downtown Workshop (18 S. New Street) next to Toyland Row provided FREE selfies with Santa, Mrs.
Claus and friends. Children and adults were able to enjoy participating in activities such as face painting
and making reindeer food which was provided by Bankers’ Insurance LLC. A few extra special friends that
were in the alley, under the supervision of the Dragon Preservation Society of Staunton, were available to
have their pictures taken with all that were interested. Once inside the workshop and after seeing Santa
and friends, families and individuals were able to see the miniature trains on display (and operating) from
the Augusta County Railroad Museum & Augusta County Model Railroad Club. Jack Reid and Davis Reid
were available for one last Saturday to provide us with Christmas music while families enjoyed one last
time of seeing Santa before Christmas. Santa’s Downtown Workshop was sponsored by our friends at
Bankers Insurance LLC.

Many families expressed gratitude to SDDA staff and volunteers for their dedication to bring Christmas
cheer and a safe environment for children and adults to see Santa and his North Pole friends. Several
families came to multiple Saturdays and enjoyed bemg able to get a different experience each time!

Top Left: Santa poses for a photo with the newest member of the Elfie Squad. Top Middle: Santa, Mrs Claus and an elf take
a selfie during the festivities. Top Right: Santa and Mrs. Claus sit in Santa’s Downtown Workshop. Bottom Left, Middle and
Right: Santa’s Downtown Workshop was decorated by toy from all decades.
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https://www.bankersinsurance.net/
https://www.medievalfantasiesco.com/dragon-preservation-society-of-staunton
https://www.virginia.org/listing/augusta-county-railroad-museum/6080/
https://www.whsv.com/2021/12/03/augusta-railroad-club-has-holiday-display-it-looks-permanent-home/

REINDEER HUNT &
SANTA’S MAILBOX

ReINDEER HUNT

Santa’s Reindeer were playing hide and seek and the SDDA elves needed help to find them alll Each of
the nine reindeer were hiding (in plain view) in various storefront /business windows throughout downtown
Staunton from 12/5 through 12/21. All 9 reindeer were found and we drew 9 names (you know, one for
each reindeer). Each winner received a $25 gift card from their favorite Downtown Businesses. Santa'’s
Reindeer are sponsored by Baja Bean Co., Shenandoah Dermatology, Bears and Blankets Academy of
Early Learning, LIFT Mattress Co Staunton VA, The Blackburn Inn and Conference Center, Shiflett's Auto
Body & Repair, CMA's Valley Dealerships and in memory of Mr. Robert E. Warren.

B

Santa’s Mailbox allowed parents and children to bring letters for Santa when visiting downtown during
Saturdays in December events. If they forgot their letter, each Saturday site had a letter writing station for
those wishing to get in those last requests to Santa!! Children and adults were able to “mail” their letter-
-no postage was necessary!! Over 500 letters were left in Santa’s Downtown Mailbox during the 2021
holiday season. Santa’s Downtown Mailbox was available at all three Santa Sites and was sponsored by

Derek Flory of Mountain Valley Homes.

Top Left: A child places their letter to Santa in the mailbox at Santa’s Cottage. Bottom Left: Santa’s reindeer are all lit up and ready for the
Staunton Christmas Parade. Middle: Santa’s Mailbox, sponsored by Derek Flory of Mountain Valley Homes, sits outside City National Bank in
Candy Cane Courtyard. Top Right: One of Santd's reindeer sits in the window of the Arcadia Project, ready for eager Reindeer Hunters to find
it. Bottom Right: Santa’s Mailbox sits outside Santa’s Cottage.
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https://www.bajabean.com/
https://www.shenandoahdermatology.com/
https://bearsandblanketsinc.com/
https://bearsandblanketsinc.com/
https://www.facebook.com/LIFT-Mattress-Co-Staunton-VA-102771555350082/
https://blackburn-inn.com/
http://shifletts-body.edan.io/
http://shifletts-body.edan.io/
https://www.cmasvalleycdjr.com/
https://klinemay.com/directory/agents/derek-flory

SPRING HOPPENINGS &

THAT DOWNTOWN CHICK

SprING “HoPPENINGS”

During the spring of 2022, the SDDA developed family-friendly activities and “hoppenings” that occured
throughout Downtown Staunton. Staunton-ites and visitors alike participated in the second annual
Downtown Staunton Egg Hunt, where 30 participating downtown businesses hid eggs in their storefront
windows. Egg hunters walked throughout downtown, counted all the visible eggs, and submitted their
guesses to the SDDA. Three winners won a total of $150 toward gift cards at downtown businesses.

ings

iNng Hoppeni

SPr

““Tuat DownTowN CHick”

Spring 2022 brought a new friend to Downtown Staunton. “That Downtown Chick” made an appearance
during Satruday mornings in the Historic District and posed for photos with fans and families alike. She also
handed out coloring pages to children for them to enjoy a fun, spring activity. Staunton’s newest chick set
up at the Statler Brother tribute stools, near the Downtown Staunton Farmer’s market. The SDDA is looking
forward to inviting That Downtown Chick back to the district in Spring 2023.

Left and Right: Families and friends pose for a photo with “That Downtown Chick” during spring 2022. Middle: The SDDA developed coloring
pages to hand out to children after meeting “That Downtown Chick.”
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NEW DOWNTOWN
BANNERS

New BANNERS FOR DOWNTOWN STAUNTON

New banners were installed on lampposts on Central Avenue during the last week in March by the City
of Staunton, VA - Government, Public Works team. There are a total of 144 banners (6 different color
combinations/images) throughout downtown. The new banners are replacing the sets which have been
in place for the past 10 years.

Vi e FCLALEE
[ O TN

Left: The new banners are displayed along Frederick Street in Downtown Staunton. Top Right: The originial mockups for the banners and colors
used were provided by Frazier and Associates and approved by the SDDA Design Committee. Bottom Right: SDDA Executive Director stands
alongside City of Staunton Director of Public Works Jeff Johnston and others during the banner unveiling in spring 2022.
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THE SPACE AT

35A SOUTH NEW STREET

AnNNouncinG - THE SPACE

The SDDA partnered with the Department of Housing and Community Development to open THE SPACE,
located at 35A South New Street in downtown Staunton. THE SPACE will serve as an evolving location for
smaller exhibits, conversations and happenings. It is located beside the Staunton Visitors Center on New
Street and features storefront windows from both the street and the New Street parking garage. SDDA
invites individuals to step up and take a peek through the glass to check what's happening this summer.

BecINNING Jury 1: A LiL” STATLER BROTHERS EXHIBIT

Swinging the spotlight to the debut of THE SPACE this summer, the SDDA will open A Lil" Statler Brothers
Exhibit on Friday, July 1, 2022. This exhibit honors the Country Music Hall of Fame members and their roots
in the Queen City. On special loan from the Statler Brothers and their families, A Lil" Statler Brothers
Exhibit features a variety of items and memorabilia from the group’s career that spanned four decades —
including some of their legendary costumes, stage equipment, books, a few never before seen photos and
props from The Statler Brothers’ show on The Nashville Network.

SDDA's A Lil" Statler Brothers Exhibit at THE SPACE offers visitors and residents an opportunity to step up,
look through the glass (24 hours a day, 7 days a week) from either the New Street windows or inside the
New Street parking garage. There is no access into THE SPACE for this particular exhibit, only the ability
to lean in and look through the glass. Curtains officially opened on A Lil’ Statler Brothers Exhibit on Friday,
July 1 and will run through Labor Day.

THE = SPACE

35ASOUTH NEW STREET

|THE v SPACE |
LEARN MORE READ THE FULL
‘ 35A SOUTH NEW STREET \ ABOUT THE SPACE PRESS RELEASE

This exhibit was made possible by The Statler Brothers and their families, ShenanArts, Department of
Housing and Community Development (DHCD), Virginia Mainstreet, Dwayne Brooks, BJ Waitier, John K.
Craft, Jenna Brackman, Hunter Hanger, Michael Conner, City of Staunton (Government), Chip Clarke, and
Sue Cornelius.
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https://www.stauntondowntown.org/the-space/
https://www.stauntondowntown.org/the-space/
https://www.stauntondowntown.org/the-space/
https://mailchi.mp/stauntondowntown/press-release-sdda-opens-the-space-at-35a-south-new-street-5862184?fbclid=IwAR0q_USfjVBUN_cAgF_1SJnQhG5x2_nRStfE6OUed_-bg8CFFHkT-3KP37E
https://mailchi.mp/stauntondowntown/press-release-sdda-opens-the-space-at-35a-south-new-street-5862184?fbclid=IwAR0q_USfjVBUN_cAgF_1SJnQhG5x2_nRStfE6OUed_-bg8CFFHkT-3KP37E
https://mailchi.mp/stauntondowntown/press-release-sdda-opens-the-space-at-35a-south-new-street-5862184?fbclid=IwAR0q_USfjVBUN_cAgF_1SJnQhG5x2_nRStfE6OUed_-bg8CFFHkT-3KP37E
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MARKETING &
PROMOTIONS

Marketing & promotions included in this section include:

* Staunton Stories

* BE YOURSELF in Downtown Staunton
* Downtown is Home

* Elfie Squad

* Partnerships
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STAUNTON STORIES

OVERVIEW

SDDA partnered with 106.3 WQSV to launch new radio segments/interviews, spotlighting local business
owners' and community members'’ stories, strategies, and goals for the future. The radio interview series,
Staunton Stories, is hosted by Greg Beam, SDDA Executive Director and produced by Ben Leonard, WQSV
Station Manager. Staunton Stories airs on Thursdays at 6:00p.m. on 106.3 WQSV and are then archived on
the Staunton Downtown Development Association’s website.

Listen to Episodes Newsleader

List of Episodes

Ep. 19 - Sandi Cararo | Owner of The Book Dragon Shop

Ep. 18 - Justine Juart Lunsford | Downtown Staunton Resident

Ep. 17- Pamela McCray | Owner and Director of Staunton Academy of Ballet

Ep. 16- Jonathan Wright | Owner of Redbeard Brewing Company

Ep. 15 - Jessica Sawyers | Owner of Mill Street Body & Soul Day Spa

Ep. 14 - John Reece | Owner of Yelping Dog Wine and CFO Trading Company

Ep. 13 - Sherrie Brown | Owner of Essentially Zen

Ep. 12 Robin von Seldeneck | President & CEO of the Woodrow Wilson Presidential Library and Museum
Ep. 11 - Tarrod Dobbins | Owner of Father & Sons Barbershop

Ep. 10 - Jim Call | Owner of Queen City Photography

Ep. 9 - Sarah Skrobis | Director of the Staunton Public Library

Ep. 8 - Janie Ballurio | Former Owner of The Bookstack

Ep. 7 - Wavley Groves | Owner of EccoHollow Art and Sound

Ep. 6 - Sarah Butterfield | Owner of Blue Mountain Coffees

Ep. 5 - Katie Campbell Spurlock | Owner of H.L. Lang Jewelers

Ep. 4 - Gonzalo Accame | Owner and Operator of Gonzo's Pollo

Ep. 3 - Damon Strickland | General Manager of Crestline Hotels & Resorts at Staunton’s Hotel 24 South
Ep. 2 - Sabrina Burress | Executive Director and Co-founder of ARROW Project

Ep. 1- Sarah Lynch | Owner of Baja Bean Co. and Founder of Queen City Mischief & Magic

Left: Sarah Skrobis sits in the WQSV studio for her Staunton Stories interview. Middle: WQSYV is the co-sponsor for Staunton
Stories and plays the program on Thursdays at épm. Right: Tarrod Dobbins talks to Greg Beam during his Staunton Stories interview.
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https://www.wqsv.org/
https://www.stauntondowntown.org/staunton-stories/
https://www.newsleader.com/story/news/2021/03/22/new-radio-podcast-showcases-staunton-businesses-and-nonprofits-sdda-wqsv-collaboration/4796568001/
https://www.nbc29.com/2021/03/25/new-radio-show-shines-spotlight-people-behind-downtown-staunton/

Bl YOURSELF

IN DOWNTOWN STAUNTON

OVERVIEW

SDDA has continued to gain momentum and positive feedback for a new promotional campaign with
the goal of making downtown Staunton more welcoming and inviting to visitors and community members
to as they shop, dine, play and stay. The on-going BE YOURSELF in Downtown Staunton campaign
features local community members photographed in various locations in downtown as they are holding
large rainbow-themed umbrellas. Photography was provided by Queen City Photography. The SDDA

continues to offer the BE YOURSELF umbrellas for purchase at $20 each for the adult size and $10
each for the youth size. Umbrellas are available at the SDDA offices or online: www.stauntondowntown.
org. Proceeds from the BE YOURSELF umbrellas contribute to additional promotions, activities and
happenings in downtown Staunton.

BE YOURSELF
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Left: Posters using photos from the campaign were used in downtown kiosks to encourage visitors to the SDDA website. Top
and Bottom Right: Two photos from the campaign show diverse indivduals and groups of friends enjoying downtown Staunton.
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https://queencityphoto.com/

Be Your ELF IN DownTOWN STAUNTON

In response to the success of the BE YOURSELF in Downtown Staunton campaign earlier this fall, the
SDDA opted to release hoodies, printed locally by Tees to Go 2 with the phrase “Be Your ELF in Downtown
Staunton” during the 2021 holiday season. Staff, volunteers and community members enjoyed wearing
these quirky, fun, holiday hoodies which mentioned their favorite place... Downtown Staunton. The SDDA
plans to relaunch the hoodie sales in October 2022 for next year's holiday season.

Top Left, Middle and Right: Photos from the campaign show many different individuals enjoying downtown Staunton. Bottom
Left: Greg A. Beam poses for a photo with one of Santa’s reindeer and displays his “Be Your Elf” sweatshirt. Bottom Right: SDDA
staff pose for a photo with Mr. and Mrs. Claus in their “Be Your Elf” sweatshirts.
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DOWNTOWN IS HOME

OVERVIEW

SDDA staff teamed up with John Craft to create a downtown promotional photo shoot. Nanny June Vintage
Clothing and H.L. Lang Jewelers provided accessories for the family and the Book Dragon, Staunton Antique
Center and Split Banana served as locations for the shoot.

-
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STAUNTON CiTY ORNAMENTS

SDDA presented the 2021 Staunton “Downtown is Home “ §
Christmas ornaments, perfect gifts for the folks who love
downtown! These beautiful ornaments were designed by
Farmhouse Signs by Layla Reid. Proceeds benefit events and
happenings in downtown Staunton.

Left: Photos from the fall Downtown is Home campaign were used to create posters eventually placed in Downtown kiosks. Top
Right and Middle: John Craft captured different scenes throughout Downtown Staunton for the fall campaign. Bottom Middle
and Right: Layla Reid created Staunton ornaments for the SDDA to sell in benefit of downtown happenings.
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https://www.thesplitbanana.com/

ELFIE SQUAD

OVERVIEW

The Staunton Downtown Development Association kicked off the holiday season with a little cheer,
celebrating the many wonderful downtown businesses and organizations during Small Business Saturday,
November 27. City Council honored Small Business Saturday with a proclamation at Council’'s November
11 meeting. SDDA Executive Director Greg Beam was in attendance to receive the proclamation. SDDA
encouraged the community to shop, stay and play local in historic and hip downtown Staunton. SDDA
revealed the 2021 “elfiesquad” videos through social media the week prior to Small Business Saturday.
The “elfiesquad” is a group of youth and teen volunteers, from Staunton City Schools, who are dressed as
cheerleader elves, bringing cheer to downtown business owners and customers.

All Photos: Members of the Elfie Squad visit businesses throughout Downtown Staunton to spread cheer to patrons and
business owners alike.
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PARTNERSHIPS

OVERVIEW

Continued Connection and Collaborations. SDDA staff have been communicating with other non-profits
organizations (Staunton Augusta Art Center, Staunton Farmers’ Market, Augusta County Railroad Museum,
Stonewall Brigade Band, Blue Ridge CASA and Woodrow Wilson Presidential Library & Museum) to add
additional activities, music and experiences to downtown Staunton throughout the year. Throughout these
conversations, SDDA continues to suggest ways in which the organizations can best partner on other
projects in the coming months and further into 2022/2023, therefore making the best use of shared
resources to develop new opportunities and experiences for our community.
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All Photos: Above are some, but not all, of the different organizations that SDDA has partnered with in 2021.

SDDA END-OF-YEAR REPORT 2022




ACTIVITY REPORTS
JULY 1, 2021 - JUNE 30, 2022
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STAUNTON DOWNTOWRMN DEVELOPMENT ASSOCIATION

ACTIVITY REPORTS

July 1, 2021 - June 30, 2022
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JULY 2021

Hew Beverley Street business partners to the Flower Baskety/Panter program include Lift
Mattress Co., Shenandoah Valley Brewing Co., and Camera & Palette,

The Staunton Downtown Development Association (SDDA) Economic Vitality Committes worked
with Alison Heinrich (Al & Co.) te develop and hast an evening networking event for female
business owners and leaders within the community, The event was held lune 22 at the Woodrow
Wilson Presidential Library, Over 40 women attended and remarked how they hope to engage in
additional networking, social and educational workshops in the coming year. Supporting partners
and businesses included: Greater Augusta Regional Chamber of Commerce, Staunton Innovation
Hub, Shenandoah Community Capital Fund and The Foundry.

Jirn Call [Queen Chy Photography] and Tarrod Dobbins (Father & Sons Barbershop) were the
most recent guests for Staunton Stories which airs on Thursdays at & p.m. on 1063 WOSY

Staunton, Past episedes are available online at
https:/ ferwnw stauntondowntown. org fstaunton-stonies/,

Business owners continue to share stories of how Shop & Dine Out in Downtown has allowed
thern to remain in operation during the pandemic. Commu nity members and visitors remark
how they greatly enjoy the event on Beverley Street,

Tourism Advisory Board Greg Beam continued to serve on the Staunton Tourism Advisory Board,
providing updates regarding upcoming happenings and projects in downtown Staunton.

VAKX THE VALLEY hr. Beam met with staff members of the Central Shenandoah Health District
and Augusta Health, further developing plans for a VAX THE VALLEY vaccination/concert series
that will be happening later this surmmer, This free event will allow opportunities for members of
the community to receive free COVID-19 vaccinations provided by trained staff members of
Augusta Health.

AUGUST 2021

SDDA Organization Committes members have been preparing for the SDDA's Annual
Celebration to be held as a casual, dropping infout event at the SDDA office located at 1 East
Beverley Street, Friday, September 17 from 4 pom. to 7 p.m,

SDDA partnered with Central Shenandoah Health District [CSHD) and Augusta Health to host
VAKX The Valley at the Sunspots Pavilion an Saturday, July 24, The event provided members of the
community an opportunity to receive free Covid- 19 vaccinations and information provided by
trained staff members of Augusta Health and CSHD,

Robin Wilson von Seldeneck, President & CEQ of the Woodrow Wilson Presidential Library and
Museum, was the most recent guest for Staunton Storles which airs on Thursdays at 6 pm. on
106.3 WOSY Staunton, Past episedes are available onlire at

https:/ fwww.stauntondowntown.orgstaunton-stories/
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Greg Beam remained in communication with the City Manager's office, Tourism, Foconamic
Development Department, Puldic Works and Police Department to manage and promote the
weekly Shop & Dine Out in Downtown initiative. Businesses continued to find ways in which to
promote weekernd shopping and dining opportunities downtown, Business cwmners continue (o
share stories of how this initiative has allowed them to remain in operation during the
pandemic. Community members and visitors remark how they greatly enjoy the event on
Beverley Street,

SDDA staff conducted a downtown promotional photo sheot with volunteers as part of the
Downtown is Home J Fall 2021 campaign. Nanny June Vintage Clothing and H.L Lang Jewelers
provided accessories, The Book Dragon, $taunton Antique Center and Split Banana served as
locations,

Staff conducted a promotional photo shoot for the "BE YOURSELF in downtown”™ campaign.
SD0DA will be a vendor and sponsor of Staunton Pride 2021 event, Saturday, October 2 in Gypsy
Hill Park.

Fromotions Committes members have been planning for Ball 2021. Activities in downtown will
include a Pumpkin Hunt in storefront windows, anline costume contest {partnering with
Staunton Parks and Recreation Department), strolling characters and other activities throughout
the district, 5008 will encourage the community to dress in costume and enjoy the fun, FALL
HAPPENINGS in downtown Saturdays from 10 a.m. to 2 p.m. October 16, 23, and 30.

SDDA staff submitted a special events application for the Staunton Christmas Parade to be held
on Monday, November 29, beginning at 7 pom_, in downtown Staunton,. The Promotions
Committee selected a parade theme which will be shared with the parade participant
application and event detail upon approval of the event.

The Pramotions Committee approved the return of Saturdays in December events/happenings
for Saturdays December 4, 11 and 18 between 10 a.m. and ? p.m. in downtown Staunton.

Additional details will be announced in the coming manths.

SEPTEMEER 2021

Crganization Committee members have postponed the Staunton Downtown Development
Authority’s [SDDA) Annual Celebration in-person, indoor event until spring andfor early fall, in
response to the increase of COVID-19 cases in the community The Annual Report is available on
SDDA's website,

Sherrie Brown, owner of Essentially Zen, was the most recent guest for Staunton Stories which
airs on Thursdays at 6 p.m, on 106, 3 WOSY Staunton. Past episodes are available online at
https:/ feranvestauntondowntown.ore fstaunton-stories/

Executive Director Greg Beam continued to coordinate with the City Manager's Office, and the
City's Tourism, Economic Develapment, Public Warks and Police departments, to manage and
promaote the weekly Shop & Dine Out in Dewntown initiative, Becently, the SDDA worked with
the City of Staunton as adjustments were made to the program guidelines, allowing sidewalks to
remain open to pedestrians during the weekend street closures,
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SDDA recently launched a new uplifting/positive promotional campaign with a goal of being
rmore webcoming and inviting to visitors and community members as they shop, dine, play and
stay in downtown Staunton, The BE YOURSELF campaign features local community members
photegraphed in various lecations downtown as they are holding large rainbow themed
umbrellas. Photography was provided by Cueen City Photography. The BE YOURSELF umbrellas
are 520 adult, 510 youth and are available at the SDDA offices or online:
wwrwstauntondowntown.org. Proceeds from the BE YOURSELF urmbrellas contribute 1o
additional promotions, activities and happenings in downtown Staunton.,

The Promotions Committee members continued to plan fall 2021, Activities downtown will
include a Pumpkin Hunt in storefront windows, anline costume contest (partnering with
Staunton Parks & Recreation), strolling characters and other activities and specials throughout
the district. 5004 will encourage the community to dress in costume and enjoy the tun, fall
themed happenings on Saturdays (10 a.m. = 2 pom.], on October 16, 23 and 300

SDEA announced plans for the return of the Staunton Christmas Parade on Monday, November
29, 2021 at 7 p.m. The SDDA Promotions Committee selected A Welcome Home Christmas as
the theme for the parade, which is organized with support from the Staunton Eiwanis Club, As
marshals of the parade, the Staunton Khwanls Club members coordinate the pre-parade line-up,
as well as assist with keeping the parade moving and on-schedule. The inclement weather date
for the parade has been set for Monday, December 6, 2021, Those interested in participating in
the parade may complete their application and payments online or in person 9 a.m.- 5 p.m.,
Monday through Friday, at the SDDA offices located at 1 East Beverley Street, 2nd Floor,
Staunton, Completed applications and payments must be received and/or postmarked by
October 15, 2021,

The Promotions Committee continued to make progress on plans for events/happenings on
Saturdays in December [December 4, 11 and 18) between 10 a.m. and 2 pom. in downtown
Staunton. Additional details to be announced.

OCTOBER 2021

Economic Development In September, the Staunton Downtown Development Association
[SDDA) served as co host with My Local Token during the Hub Happy Hour on the rooftop deck
at the Staunton Inrovation Hub, My Local Token is an innovative Main Street payment platform
from the folks at Traipse, and the focus of the social was to share updates and information about
the My Local Token program and to solicit support of donors which would support the launch
the platform in downtown Staunton, Lecal refreshments (Skipping Rock Beer Co, and Baja Bean
Co.) were coordinated by the Staunton Innovation Hub staff. Learn more about My Local Token
at hittps:/forowdfundmainstreet. com/campaigns/nibtmnab, Promotions

lohn Reese, owner of Yelping Dog Wine and CFO Trading Company, both of which are located
on Beverley Street in downtown Staunton, was featured on Staunton Stories which airs
Thursdays at &:00 p.m, on 1063 WASY Stauntan. Past episodes are available online at
https:/fwww.stauntondowntown. org/staunton-stories,

SDDA remained in communication with the City Manager's Office, and the City's Tourism,
Economic Development, Public Works and Police departments to manage and promate the
weekly Shop & Dine Out In Downtown initiative. The program is scheduled to conclude up the
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last weekend in October, SDDA will partner with the City’s Tourism Department to develop a
survey, allowing community members and downtown stakeholders o share feedback and
recommendations as the City considers the passible continuation of the inftiative in spring 2022,

SDDA has continued to gain momentum and positive feedback for a new promotional campaign
with the goal of making downtown Staunton more welcoming and inviting to visitors and
community members as they shop, dine, play and stay. The BE YOURSELF campaign features
local community members photographed in various locations in downtown as they are holding
large rainbow-themed umbrellas. Photography was provided by Queen City Photography. The BE
YOURSELF umbrellas are 520 for the adult size and 510 for the youth size and are available at the
SDDA offices or online: www. stauntondowntewn.org, Proceeds from the BE YOURSELF umbrellas
cantribute to additional promotions, activities and happenings in downtown Stauntan.

SDDA will be promoting FALL HAPPEMINGS and fun in downtown Staunton during October,
sponsored by DuPont Community Credit Union. Activities include: o BE YOURSELF in downbown
Staunton, SDDA will encourage individuals and families to visit downtown dressed in their
"Halloween Best” during the three Saturdays leading up to Halloween, Octaber 16, 23 and 30,
Take selfies and tag DDA on social medial #sdda #stauntondowntown Bdowntownishome o
Virtual Halloween Costume Contest. SDDA in partnership with Staunten Parks and Becreation
Department will once again offer a virtual costume contest. Deadline to submit photos is
Octaber 27, Prizes will be awarded in the following categories: Self-Made Costume,
Purchased,Store Bought Costume, Group Costume, and People's Choice. Winners will be
announced November 1. Online registration/details:

https://frec.ci.staunton.va, us/ParksRec Live/Home/Class/ClassDetailsByld /737 or Facebook:
https:/fwww. facebook.com fevents/554828975774817. o Pumpkin Scavenger Hunt.
Participating downtown businesses will be hiding/displaying pumpkins in their store windows
October 21-31. Individuals and families will have the opportunity to count the number of
pumpkins they see and submil their guesses online o win a 575 gilt certificate to their favorite
downtown business. Additional details are posted on the SDDA website and social media. o
Themed, Strolling Characters. SDDA once again partnered with Medieval Fantasies Company,
coordinating costumed individuals who strolled through downtown from 10:00 a.m. to 2:00 p.m.
on Saturday, October 160

Veterans Day. Every year thowsands of military members leave the service and enter the civilian
workforce, many becoming entrepreneurs and small business owmners, The SDDA will be
promoting Veterans Day-related happenings, events and promotions, as well as highlighting
Veteran-owned downtown businesses through social media leading up to Thursday, November
11. Additional details to be announced.

Small Business Saturday. The SDDA will kick off the haliday season with a little cheer, celebrating
the many wonderful downtown businesses and organizations during Small Business Saturday,
Hovember 27. SDDW will encourage the community to shop, stay ard play local in historic and
hip deswntown Staunton. Additional details to be announced.

Staunton Christmas Parade. Plans are currently underway for the return of the Staunton
Christmas Parade scheduled for Monday, November 29 at 7:00 p.m. The 24 SDDG Promotions
Committes has selected A Welcome Home Christrmas as the theme for the parade, which is
organized with support from the Staunton Eiwanis Club, The inclement weather date for the
parade has been set for Monday, December 6, Those interested in participating in the parade
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may complete their application and payments online (wwwstauntendowntownuorg) or in persen
900 a.m. o %00 pum., Monday through Friday, at the SDDA offices located at 1 East Beverley
Street, 2nd Floor, in Staunton. At this time over 40 organizations/businesses have complated
their applications to participate in the 2021 parade. The SDDA has secured sponsors for the
parade and Santa’s sleigh. The Official 2021 Grand Marshals for the parade will be announced in
the coming weeks,

Saturdays in December. Most of the holiday season programming, events and happenings will
take place Saturdays, December 4, 11 and 18 between 10:00 a.m. and 2:00 p.m. in downtown
Staunton. Highlights include [but are not limited to) strolling holiday characters, musicians,
performers, and youth focused activities, o December 4 —Santa®s Sleigh & Reindeer will be in
Candy Cane Courtyard at City Mational Bank {38 N. Central Avenue, Staunton), sponsared by City
Hational Bank. o December 11 = 5anta’s Cottage, located in Gingerhread Gardens at Woodrow
Wilsan Presidential Library & Museum, [18 M. Coalter Street). Fun activities, music and photo
opporiunities sponsored by KK Homes. o December 18 - Santa's Downtown Workshop will be
set up in the storefront windows at the histeric Arcadia building (1123 E, Beverley Street),
supparted by the Arcadia Project and sponsored by Banker's Insurance. o December 4, 11 and 18
—Santa’s Mailbox, where parents and children will be encouraged to bring letters for Santa
when visiting downtewn during Saturdays in December events, Santa’s mailbax will be at all
three Santa Sites and s sponsored by Derek Flory of Mountain Valley Homes. Mo postape
necessaryl

Winter Market. The Staunton Farmers Market will once again offer an cutdoor winter markst in
Staunton's historic Wharf District, 9:00 a.m. to 1:00 p.m., Saturday momings, December 4, 11
and 18. 5DDA will continue to support the market by including the events as part of the
Saturdaysin December advertising.

NOVEMBER 2021

Staunton Stories. Jessica Sawyers, owner of Mill Street Body & Soul Day Spa located 112 5. New
Street in downtown Staunton, was the recent guest on Staunton Stories which airs on Thursdays
at & p.m. an 1063 WISV Staunton. Upcoming gueests include: Pam McCray, Founder /Artistic
Director of Staunton Academy of Ballet and Jonathan Wright, owner of Bedbeard Brewing
Company. Past episodes are available online at

https:/ fwww.stauntondowntown.org/staunton-stories)

Shop & Dine Out In Downtown. Shop & Dine Dut in Downtown wrapped up the last weekend of
Cctober,

*BE YOURSELF in downtown Staunton™ campaign. The Staunton Downtown Development
Association (DDA continued to gain momentum and positive feedback with the promotional
campaign with a goal of being more welcoming and inviting to visitors and community members
a5 they shop, dine, play and stay in downtown Staunton, *BE YOURSELF® umberellas are still on
sale; 520 adult, 510 youth and are available at the D0 offices or online at
wownwstauntondowntown.org. Proceeds from the umbrellas contribute to additional promations,
activities and happenings in downlown Staunton,

Fall Happenings. 5DDA coordinated fall happenings and fun in downtown Staunton during
October, sponsored by Dupont Community Credit Union. Activities included: o BE YOURSELF in
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downtown Staunton, Individuals and families visiting downtown were encouraged to be dressed
in their “Halloween Best.” o Virtual Halloween Costurme Contest, SDDA partreered wath Staunton
Parks and Recreation Department for a virtual costume contest. Winners were announced
Hovember 1. o Pumpkin Scavenger Hunt, Dovmntown visitors were encouraged to count the
number of pumpkins in the windows of participating downtown businesses, The winner received
a 575 gift certificate to a downtown business of their choice. o Themed, Strolling Characters.
From 10 a.m. to 2 p.m. on Saturday, October b costumed characters from the Medieval Fantasies
Company strolled dewntown to the delight ot shoppers.

Staunton Christmas Parade. Plans continue for the Staunton Christmas Parade scheduled for
Monday, Nevember 29, 7 pom, More than 100 local businesses and arganizations have signed up
to participate in the parade,

DECEMEER 2021

Staunton Stories. Jonathan Wright, owner of Redbeard Brewing Company and Pamela McCray,
owner of Staunton Academy of Ballet, were recent guests of Staunton Stories which airs on
Thursdays at & p.m. on 1063 WISV Staunton. Past episodes are available online at

https:/ fwww.stauntondowntown. org/stauntonstaries/,

Small Business Saturday. The Staunton Downtown Development Association (5DDA) kicked off
the holiday season with a little cheer, celebrating the many wonderful downtown businesses and
organizations during Small Business Saturday, November 27, City Council honored Small
Business Saturday with a proclamation at Council's November 11 meeting. SODA Executive
Director Greg Beam was in attendance ta receive the proclamation. S0DA encouraged the
cammunity to shop, stay and play local in historc and hip downtown Staunton. SDDA revealed
the 2021 "elfiesquad” videos through social media the week prior to Small Business Saturday.
The "elfiesquad” is a group of vouth and teen volunbeers, from Staunton City Schools, who are
dressed as cheerleader elves, bringing cheer to downtown business owners and customers.

Continued Connection and Collaborations, SDDA staff have been communicating with other
non-profits organizations (Staunton Augusta Art Center, Staunton Farmers” Market, Augusta
County Railroad Museum, Stonewall Brigade Band, Blue Ridge CASA and Woodrow Wilson
Presidential Library & Museum} to add additional activiies, music and experiences ta
downtown Staunton during the holidays, Throughout these conversations, SD0W continues to
suggest ways in which the organizations can best partner on other projects in the coming
months and further into 20222023, therefore making the best use of shared resources to
develop new opportunities and experiences for our community.

Staunton Christmas FParade. The Staunton Christmas Parade returned to downtown Staunton on
Monday, Nevember 29, organized with support from the Staunton Eiwanis Club. The SDDA
selected brothers Joseph and Chapman Williams of Williams Brothers Tree and Lawn Service to
senve as the Grand Marshals of the 2021 Staunton Christmas Parade. The parade was
sponsored by Columbla Gas of Virginla, More than 106 organizations/businesses (induding
Santa) completed their applications to participate in the 2021 parade. Parade goers cheered as
Santa arrived in his newly refurbished sleigh, painted by Shifletts Auto Repair & Body Shop,
styled by Shenandrts and sponsored by McKee Foods. Santa’s Sleigh was pulled by his 3- faithiul
reindeer, who were sponscred by Baja Bean Co., Shenandoah Dermatology, Bears & Blankets
Academy of Learning, Lift Mattress, The Blackburn Inn, Tammy Warren {In Memaory of Robert
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Warren), Shiflett’s Auto Repair and CMA's Valley Dealerships, An official ribbon cutting to
kick-off the parade was held at 7 p.m. the night of the parade, led by the Grand Marshals, Mayor
Andrea Dakes, SDDA and representatives of Columbia Gas of Virginia.

Saturdays in December. Programming, events and happenings will lake place Saturdays on
December 4, 11 and 18 between 10 a.m. and 2 p.m. in downtown Staunton. Highlights include
{but are mot limited to) strolling haliday characters, musicians, performers and youth focused
activities, Special Santa Sites include: 25 December 4: 5anta's Skeigh & Reindeer in Candy Cane
Courtyard at City National Bank (38 N. Central Avenue), sponsored by City National Bank,
December 11: Santa"s Cottage, located in Gingerbread Gardens at Woodrow Wilson Presidential
Library & Museum (18 N. Coalter Street). Fun activities, music and photo opportunities
spansared by KK Homes December 18: 5anta’s Downtown Workshop, located at 18 5. New
Street, next to Toyland Row, Stop by, take a look inside and capture a selfie with Santa, Mrs,
Claus and friends, sponsored by Bankers Insurance. Santa’s Mailbox [ab all 5anta Sites]: SDDA will
encourage parents and children to bring letters for Santa when visiting downtown during the
December Saturdays ovents, Santa’s mailbax is sponsared by Derek Hory of Mountain Valley
Homes. Winter Market. The Staunton Farmers Market will once again offer an ocutdoor swinter
market in 5taunton’s historic Wharf district, 9 a.m. to 1 p.m Saturday mormings on December 4,
11,and 18.

Student Intern. During the first semester of the school year, SDDA had the pleasure of working
with a Stauntan High Schoal [SHS] senior through the Mentorship Program. The SHS student
wiarked with SDDA on several projects and brought a young, new perspective to the downtown
wiark team. 5000 hopes to continue and grow the relationship with Staunton High School and
continue to be a youth mentorship site,

National Honor Society. SDDA also had the pleasure of working with Louise Pollack and the
MNational Honor Society (NHS) students at Staunton High Schoal, Bany of the 3DDA Elfies are
students in the NH5 program. The Elfie Squad worked on a Small Business Saturday
project—Bring a Little Cheer to Downtown Staunton. The group visited multiple downbown
businesses and made videos highlighting Staunton on TikTak. The Elfies will also be present at
the Saturdays in December working with the children and families and taking their pictures with
Santa. The NHS students will have help from a few “IVini EIfies™ during Saturdays in December.
Three young ladies from AR Ware Elementary 5chool and Shelburne Middle School will help to
bring the Christmas spirit to the visitors to the Santa Sites.

Mo City of Staunton Activity Reports (January, February 2022)

MARCH 2022

Street Banners. 144 new strest lamp post banners for the Downtown Service District have
arrnved and will be installed on downtown street lamp posts in March and April. The banners,
designed by Frazier Associates, replace banners which have been in rotation in the district since
2010,

Street level flowers & plants. Building upon successes from the Downtown Flower/Plant
Program in 2021, the SDDA will once again provide botanical design services, installation and
maintenance services for street level plantings with participating/partnering downtown
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businesses May through September. SO0 will continue to explore cost, feasibility and
opportunities for flower baskets to return in other areas of the district in the coming years.

Valentine's Day. SDDA staff distributed valentines’ candy to downbown business owners,
community members and visitors during February,

Bylaws Reviewr and Planning. SD0D% Organization Committee mem bers met recently o review
the bylaws of the organization, and will share recommendations to the SDDA Board of Directors
for updates and amendments, The rganization Committee also discussed fundraising goals for
the coming year, a5 well as plans to further engage additional voluntesrs for events, programs
and happenings in 2022,

Shopping 8 Dining Guide. S30DA staff have been working on updates and edits o both the
printed and online versions of the downtown shopping and dining guide. New listings and

photography, as well as OR codes, will be gathered,

Staunton Stories. SDOA continwed to partner sith 1063 'WOSY to launch radio
segments/interviews, spotlighting the stories, strategies and future goals of lacal business
owners and community members, Staunton Stories, hosted by SD0A Executive Director Greg
Beam, is produced by Ben Leonard, WISV Station Manager. Justine Juart Lunsford, a downtown
resident, was a recent guest. Her story will be available for listening on the SDDA website in the
coming weeks.

Busk Staunton. S00A staff have been in communication with volunteers working to highlight,
promote and grow the busking presence in downtown Staunton, SDDA has coordinated a
meeting to explore ways in which to assist and promote the music scene in the coming season,
S0DA will provide links to the street performance guidelines and locations on the organization’s
website and socal media,

Event Planning Support. SDDA recently hosted a meeting of volunteers/event arganizers for
Cueen Gy Mischief and Magic, as plans are currently underway for the return of the in-persan
event in September 2022,

APRIL 2022

MNew Street Banners. 144 new street lamp post banners for the Downtown Service District have
been installed throughout the district. Members of the SDDA's Design Teamn worked with Frazier
fAgsociates on the design. Several of those members were present for the Central Avenue Ribbon
Cutting and posed for a photo, celebrating the completion of the praject and the first weekend
the banners were displayed,

Central Avenue Ribbon Cutting. The DDA recently celebrated with City Council, staff, officials,
community members, the completion of the Central Avenue Streetscape Project. Following an
opening speech by Mayor Andrea Oakes, Greg Beam, S0DA executive director, shared remarks
with the crowd during the event on behalf of the downtown business awners prior to the official
ribbon cukting.

Shop & Dine Out in Downbown., Shop & Dine Out in Downtown kicked off Friday, April 1 on
Beverley Street.
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5t Patrick’s Day. SDDA staff meandered throughout the downtown district, distributing 5t
Patrick’s Day fortune cookies to downtown business owners, community members and wvisitors
during March. Fromaotions

Towrism Advisory Board Meeting. 5DDA staff participated in the Tourism Advisory Board
meeting, reporting on the recent and upcoming happenines, projects and goals of the
OFganizateon.

LOVE sign. SDDA staff recently hosted 2 meeting with downtown business owners and the
Staunton Tourism team regarding a downtown LOVE sign, through Virginia Tourism. Several
dewntown business owners are interested in proposing a LOVE sign for downtown; however,
staff wall first gather additional details and infermation about the process in order to begin
planning in the coming year.

Event Planning Support, SDDA hosted a second meeting in the organization’s offices for
volunteersfevent organizers of Queen City Mischief and Magic, as plans are currently undersay
for the return of the in-person event in September.

MAY 2022

Street level flowers & plants, Leslie Geer, S00DA's contracted botanical designer, has been in
communication with business owners and is beginning to install plants and flowers at the
participating/partner locations as weather allows.

Shop & Dine Out in Downtown, Shop & Dine Out in Dewntown has completed its first month of
the 2022 season, receiving much praise and attention, Several businesses have invested in
updates to their cutdoor dining furnishings, tents, canopies, better connecting with their
business brands. Recently the SO0 hosted team members from WHS-TV 3 who shared
collaborative advertising opportunities for downtown business owners, to further reach/connect
with supporters and customers (residents and visitors) during Shop & Dine Out in Downtown.,

Saying goodbye. SDDA staff members shared time at H.L. Lang lewelers over the past month,
affering helping hands to owner Katie Spurlock as she prepared remaining inventory and display
items, packing up for the final days of operation. Many thanks to all who have helped HL Lang’s
sparkle as one of downtown's premier businesses for the past 137 yvears. Currently the fixtures,
cases and other items are on sale at the shop,

Welcome aboard! SDDA staff have been out and about welcoming the new kids on the block:
Remedy Burger {12 E. Beverley Street), O'Brien’s Antiques S Art (14 Byers Street-Suite 1), and
Burrow B Vine (10 E. Beverley Street).

Ribbon Cutting Ceremony. Recently SDDA Executive Director Greg Beam was asked to attend
and participate in an official ribbon cutting and grand opening of Stuart Hall School’s newest
campus building, the Eastham Center, located on Beverley Street in downtown Staunton, This
recently renovated space provides SHS students with state-gf-the-art facilities and classrooms.

National Small Business Appreciation Week. SDDA staff partnered with Courtney Thompson,
executive director of the Greater Augusta County Chamber of Commerces, to create a special
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social media blast highlighting a few local businesses leading into Mother's Day weekend, This
promaotion featured The Foundry Pop-ups, Clocktower Eats & Sweets, Heirloom Home, Made; by
the people; for the people, Marion's Candles, Scents & Seasons and Medisval Fantasies
Company Gyfte Shoppe during National Small Business Appreciation Week,

Towrism Advisory Board Meeting. 5DDA staff participated in the Tourism Advisory Board
meeting, reporting on the recent and upcoming ha ppenines, projects and goals of the
organization. Mr. Beam was elected vice-chair for the coming year.

Queen City Mischief & Magic. 5DDA staff continue to support and attend Queen City Mischief
and Magic monthly meetings, preparing for highly anticipated return of the event in September
2022,

Spring Hoppenings in Downtown Staunton. During April, 5DDA promated the return of
Staunton Farmers Market on Saturday mornings, a5 well as encouraged the community to come
out for free photos with That Downtown Chick — a new costumed character from the SDDA.
That Downtown Chick was on-hamd to visit with the community from 9:30a.m. to 11:30 a.m. on
April 2,9 and 16, SDDA staff handed out plastic eggs filled with temporary tattoos and coloring
sheets depicting That Downtown Chick, All of the yvouth who submitted their coloring sheets of
That Downtown Chick on social media received a coupon from The Split Banana. SDDA also
partnered with downtown businesses again this year for the Staunton Downtown Egg Hunt.
Businesses displayed eggs in their windows and participants submitted their guesses of how
many eggs they spotted, following a map provided by SDDA online, Winners were contacted and
notified that they would receive a gift card from SDDA at a business of their choosing. First place
winner selected Blu Point Seafood, second place selected Byers Street Bistro and third place
selected Remedy Burger.

Kindness Matters on Display. SDDA conmected with Staunton City Schools staff and offered the
use of the 11 South Augusta Street store front windows to promote the Kindness Challenge.
5004 and Schools staff dressed mannequins in t-shirts from the area schools and displayed
positive posters and messages from the campaign. The display will be up through June. Many
thanks to the property owner for continuing to allow SDDA to use these windows for promaotions
highlighting community and downtown happenings,

JUNE 2022

Street level flowers & plants. SDDA provides botanical design services, installation and
maintenance services for street level plantings with participating/partnering downtown
businesses May through September. Leslie Geer,

50DA's contracted botanical designer remains in communication with business owners and has
continued Lo install/maintain plants and Nowers at the participating/partner locations, as
wieather allows,

Shop & Dine Out in Downtawn, Shop & Dine Out in Downtown has completed its second maonth
of the 2022 season, receiving much praise and attention. Business owners report that both
community members, residents and visitors enjoy the outdoor dining options.
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Ribbon Cutting at BURROW & VINE, SDDA staft members, alone with Mayor Andrea Qakes
attended a ribbon cutting ceremony at Burrow & Vine {10 East Beverley Street), organized and
hosted by the Greater Augusta Regional Chamber of Commerce team,

Event support. SDDA staff recently provided support through marketing and resources to the
organizers of Staunton Jams (Reboot). The SDDA's mobile stage was also seen at the one-year
anniversary event at Ciders From Mars.

Fall Happenings 2022, SDDA stalf and committes members are currently developing plans for
the Fall Happenings in Downtown, They are scheduled to take place 10a.m. - 2 p.m,, Saturdays,
October 15, 22 and 29. Additional details will be announced,

Staunton Christmas Parade & Saturdays in December, SDDA staff and committes members have
been developing plans and will be submitting a special event application to the Gty Manager’s
Office for review, seeking a green-light for the Staunton Christmas Parade set for Monday,
MNovember 28 at 7 p.m. Committee members are discussing SDDA's Saturdays in December
line-up, slated to return 10 a.m. = 2 p.m, {weather permitting), Saturdays, December 3, 10 and
17 in various lecations throughout downtown, Additional details to be announced.
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION

END OF YEAR REPORT

July 1, 2021 through June 30, 2022
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D ES I G N .. Josters o walkable, sustarnable ond user-friendly Dowrlown by copitalizirg o its

wrigue physical ossels ond historic architecture ond acling as o procctive ogent for implementation of
the Streetscape Plan,

Current Committee Chair: Brod Arrowood, Current Committee Members: Kathy Frazier, BI Frazier, Bob
Mortensen, Timothy Hortless, Rodney Rhodes, Fronk Strossler, Jeff Johnston, Shavon Angle, Motthew
Sensabauvgh

Streetscape Elements

*Facilitate the installation and maintenance of hanging flower baskets on light poles along Beverley
Strect from May until Labar Day, per City contract.

After otempiing o hybrid of street leve!l ond hanging baskets lost summer, the 5004 Design Commities
recammended stepping oway from the hanging baskets for the coming semson, o5 the baskets did not
hold up as well gs hoped without the daily watering/maintenance. Homgimg boskels require daily
maintenance/watering i our environment—which proves to be somewhat difficult ond costly on the
weekends durimg the sireet closures Jor the Shop & Dine Cut in Downtown initigtive. The 5004 gid,
however, receive positive feedback, colleboration and participation from business/property owners lost
surrrmer, wiho portoered with the SDOA for the street level plantings,

Building upon successes from the Downtown Flower,/Plant Program in 2021, {with approval from the
Inberim Stounton City Monmager), 5004 is workimg with Beveriley Street business ond property OWners
once oqain this season. The 5004 has controcted with Ms. Leshe Geer, to provide botaonical design and
mairtenonce services flor 2022, The streel level plontings were pul into ploce prior o Memorial Doy
weekend and will remain cared for untt] Lobor Day 2022, The S30DA continues to receive feedback from
both downtown business/property owners as well as commuonily members that the coordinated street
level plontings are an added delight to the summer streetscape,

*Provade financial support of 510,026 for the Downtown trolley, 5004 recenved notificalion thot o
portion of the fumding would be covered for FY22, however 5004 moich remained ot 510.026.00 for the

COMNG year

Expand the transit advertising program, in conjunction with the CSPDC Ongoing
Attend Transit Advisory Committee meetings. Ongaing.

-I'I.I'Ielinlain pedestrian signs and maps. Ongoing. Comrmitlee will review signs amd will move lowords
applying for grant dallors o ollow for updotes/replocements in 2023,

Public transit, bike racks, free parking. 5004 kos received o few requests from community members
regarding the need for additianal bike rocks dewntown. SDDA will review current locations of bike rocks,
questions whene additione racks would be beneficial and discuss potential bike rock shifts [if cpproved by
the city). 5004 will highlight/promaote locations of current bike racks through social media, etc.

KEY - BLLE TEXT are rotes repardiing canrren ifanee pragresd ar of 6 240223, aebvied by SDIDA Exveaniive Direcior
* Initiatives addressed inthe Tty Contract rrant dependent
# Projects Contirued from the 20192020 Wark Plan Irmesformatonnl Strategy

ajects supported by the 2016 Community Survey
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.?urﬁue greenspace development, Ongoing.

Oni-street locations Throwgh participotion/oromotion of programs such os SHOP & DINE OUT IN
DOWNTOWN, the SDDA will continue to gother informotion for discussion reqording the community’s
interest in odditionol greenspoces/parkiets in downtown,

As part of new development: Courthouse, Hub in 200 % o Downtown Improverment Grant in the amount
of 524,500, waos owarded for The innovation Hub Plozo which wos scheduled to be completed in 2021,
Update: in the foll of 2021, at the direction of DHCD, SDDA requested thot the DIG funding (524,500) be
retumed, as no further extensions would be granted for the Hub Ploza project. 5IH staff complied with
the request/deodiine ord returned funding as instricted

Supporting events, activities and promotion. Crgoing

Public Art, alleyway clean-up, murals, etc. Burring Febvuary 2020, Executive Director met with Ms. Lindsay
Waish regarding her concepl of o 20 in 2020 murol project. This project wos postponed due to COVID-19.
5004 has received requests for support/guidance from individuals, businesses, orgonizations about
public art projects/concepls for the coming yearfs) SD0DA has received numerous requests for o LOVE sign
to be created/ploced in downtown Stounton. Duning spring 2022, SDDA Executive Director met with City
of Steuntan shaff to seek approval for o LOVE sign, SO0 will create @ committee of dowrbown
stokeholders to moke recommendotions for o downtown LOVE sign, to be opproved by the City of
Staunton prior to construction and potentiol instaligtion fn summer/fall 2023,

Partnership with Historic Staunton Foundation, Staunton Innovation Hub, Tourism Department, The
Arcadia Project, etc. 5004 i= continuing (o expiore and expand on partnerships with other nonprofit
orgomzations in the aistrict. 3004 Executive Director continuies b0 reach out and emgage mon-profit
orgomzolions in comersobons in the hopes of developing edditional colloborations,/partnerships,

SDDA Executive Director was elected to serve a5 Viee Chair of the Tourism Advisory Boord for 202272023

SD0A Executive Director participoted in o meeting, ot the invitetion of the Arcodio Project team, with
representotives from the Industriol Revitalization Fund,

Streetscape Maintenance

*Conduct bwo maintenance tours per year with committee members and Public Works and track
completed repairs and ongoing projects with consideration of the Streetscape Plan, adopted by City
Council. Mr. Motthew Sensabaigh, City of Stounton Horticulturist, contineed to prowvide updotes and
support to SDDA of progress/work within the D30, Wl discuss returning to in-person tour options in the
COMMRG Yeor

*Continue to improve communications between Public Waorks and the Downtown businesses regarding
advance naotice of any capital improvements, repairs, street closings, parking disruption or other
strectscape projects that might have an effect on DSD businesses. Ongaing. SD0A has been in
communication with Mr. Jeff Johnsen, Director of Public Works, City of Staunton. SD0A hos focilitoted

zoom discussions with business owners and the Director of Public Works a5 requested. SO0A continued to

KEY - BLUYE TEXT are rotes repardiing cerrent e progres a8 of 06 2022, subriined by SDOA Evecanive Director
* Initiatives addressed inthe City Contract rrant depensdent
# Projects Continued from the 201 9/2020 Wark Plan Imonsformatonnl Strafegy

ojects supporied by the 2016 Commumity Survey
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provide vonous upaotesshanmg of informotian related bo sireet cdosings, Centrol Avenue Streetscope
Project, efc

Support Bicycle and Pedestrian Advisory Committee. Ongoing. Wil explore ways in which 53004 can
become better connected/informed end of more assistence moving foraard

Pravide feedback related to decorations, lighting, street furniture in the DSD when necded and as
determined by the committee, Jngaing,

“"Continue to update the Streetscape addendum with improvements The Design Committes hos
recommended o Streetscope Plan refresh with Frazler Associates in 202 3/2024,

Education

Provide clear signage guidance for property owners by maintaining city links on the website Ongoing,
Promate the free design services and Facade Design grants through Virginia Main Street Ongadng,
Maintain photographic documentation of physical changes in the OS50 Ongoing

Provide support for businesses and property owners in the Central &venue corridor to ease the
construction burdens and interruptions associated with streetscape improvements, as needed, Ongoing

KEY - 8LUE TEXT are rotes repardfing canrre it sfanee prageess o of o6 2022, sebmrined by SDDA Evecanive Direcior
* Initiatives addressed inthe City Contract rrant depensdent
# Projects Continued from the 201 9/2020 Wark Plan Irnmsformatonnl Stregy

ajects supported by the 2006 Commumity Survey
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ECQ ND M Ic UITALIW s JOCuses on business recruffment and refention,

entreprenevriol ond business development.

Current Committee Chair: Sarah Lynch (Bajo Bean & Ce. ), Current Committee Members: flex Anmdrew
{Stountan Creotive Community Fund), Alisen Denbigh (Stounton Innovation Hub), Chip Carke (Assistive
Tech Works ], Amando H. DiMes [City of Staunton, Economic Develoopment Office), Alisan Hetnrich (Al &
Co ), Terry Holmes (Mill Street Grill and Stounton City Cowncal), Brendo Mead [Stauaton City Couneil)

DSD BUSINESSES Opening, Closing, Relocating - July 1, 2021 - June 30, 2022

i penings

Coming Soon

Mewr Chamer/ Mome
For Sk

Clotdag
Dewensizing

Belocntions Fxponsion

Serendipity Coje

Hilty Ooal

Frant Line Moded
Kits & Hobbies

10 Bestourant

Heirioom Homie

Crumbl / Whipp'd Cakery

Hrrsket Taoo

Ieerfinnes Birss

fuge s | Expansnon)

Lady Virginia Yintage

Brick’s

The Golden Tub

The Foadmdry ETC

Redwood Base Comp Lauwghing Brd
Phe

Vics Cais Emdle’s / Pormpeil
L asnge

The Basement on Byerd ML Langs
Jewelers

Lirtie Shop of Crystols Covsa MY

Cheesolatiers

Eclectic Redro

Rermedy Eurger

CrBrien’s Antigues & Art

Berrrow & Vine

Wi Crearnve Calecrne

Awareness;
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*Send press rebeases and email blasts [Downtown Lowdown) and via social media to the press, SDDA
members and stakeholders | Downtown business and property awners), and the community at large,
once per month. Ongonng

Establish a positive portrait of the Downtown business environment for increased imvestor confidence.
Cngoing. Establishing new/rejuvencted connmections with stekeholders and community partners.
New/revamped marketing strategies/methods are continuously being developed and implemented

Feature business openings and activities, anniversanies and expansions, new ownership, location or
name change, property development, for sale and for rent. Ongoing/rantinuvous promotion of business
activities through enline/social medio outlets {website (Blogs), Focebook, Instagram, Twitter),

SDDA accomplishments, grants, programming and events, partnerships and accolades, Ongolng. Deloils
included throughout His repare.

Business Retention:

Continue to update the business packet that contains general information about doing business in
Downtown, SDDA continues to provide information far new business owvners, S00A conlinues [o seck
feedback/suggestions fram current business owners as to the information which they feel would be
helpful s they continue o opercte downtown. SDDA staff hove provided o few hardoopy pockets o
business owmers over the past yeor, however frequently business owners hove requested links ond
additional informotion in digital formots versus poper/hordoopies,

Parking, store hours, storefront maintenance, window displays and cleaning, Fagade and sign ordinance,
refuse schedule, Facade Design Program, snow removal, SDDA event calendar, Downtown Lowdown
policy, SO member benefits, SDDA programming, etc. Ongoing. Saff confinues to engage in
cormversations with business/property owners, commurity mermbers ond volunteers regonding
membership benefits, seeking their input as to benefitsfossistance/fsernvices ond support they would hope
to receive from the SDDA. These have been on-going corversationssolicitation of ideas which leads to
retooling the benefits/fservices the orgenization hos been able to provide.

‘trhs importance of parking properly and staying open past SPM. Ongaing. 3004 Econormic Vitality
team members have discussed encouraging refal businesses to rermain open past 3pm dunng Shop &
Dine Out fn downtown. Further planming will be discussed in the coming yeor.

Partner with local and state resources to develop and promote educational and suppart programs that
encourage business activity and entrepreneurial development - City Departments, Staunton Creative
Community Fund, Small Business Development Center, banks, Chamber of Commerce, Board of Realtars,
educational institutions Ongoing. Execwtive Director remoing [n communication with City of Stounton
staff members [City Manager’s office, Economic Development, Tourism, Public Works ond Police
Departrment) ond ossists with the development, marketing, implementation os well as an-going
refimement of the SHOP & DINE OUT IN DOWNTOWN inftiative.

Lince foll 2020, 500 Executive Director has served as a member of the Heilfetz institute Commuounity
Advisory Council, on informal body that meets 4-5 times per peor to ensure that the Heifetz institute’s
prograwming, administration, ong polices are meeting the civic, educational, amnd cultuwrol needs of the
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local community, e.q., the Gty of Stounton, Auguste County, and the Shenandooh Valley region of
Virginia, The Advisery Councll, made wup of civic, business, palitical, and philanthropic leaders in the
cormimunily, ofso assists in seeking the necessany support and providing counsel [o ensure that the Helfetz
Imbermatronal Miusic Institule continues to be o high guality, witol asset to the community os it carrmes out
fI% rrssion.

EDDA continues te promole pragrems/Services/eventsfopportunities provided by the Gty of Stounton,
SCCF, 58DC, Chamber of Commerce ond other local educational Institutions. SODA fooks to further
improve/expand upon connectionsypartnerships in the coming yeor.

Wisit Downtown businesses and manage personal visits and through the Ambassador Program. Owver the
past vear, SD0A stoff continued to wisit stokebolders. SDDA has continued o engoge volunteers in
activities, events and promotions. S00A Executive INrector will encovroge the commitiee to discuss i
more detail ways in which the Ambessedor Progrom cowld be retoofed to be of most benefif moving
forward i the coming years,

Continue to recruit, reward and develop a team of volunteers that visit 30DDA members, Ongoing. 5004
has continued recruiting volunteers who hove shored their timre ond tolents by assisting with the
develapment of new programsfservices for downtawn over the past year, Valunteers have served
through committee work os well o5 honds on by shoring resources or [olenis, SAW Habltat for Humanity,
Valley Mission fnc, Dok Grove Theoter, ShenanArts, Celebration of Holiday Lights Committee, Queen
City Music Studios, Stounton Augusta Farmers Market, Medleval Fantosies Compaony, 106.3 WQ5sV and
the Woodrow Wilkson Presidential Library & Museum ore just o few of the orgonizations which have
shared time, falents and resources in the past yvear Moving forward, SODA velunteers will continue fo
serve both in-person ond omline in various reles. Volunteers will be recognized/celebroted both in-person
o5 well os anline through social medio outlets,

Eet business support for using parking and public spaces for parklets. = Ongoing. Shop & Dine Out fn
Downtown Initiotive hos been a step towards gathering information/feedback for discussion of potentiol
recommendotions of parklets in dowrlown Stauwnton in the corming years.

Business Recruitment:

Maintain communication with property owners ta encourage for rent/for sale property listings on the
DDA website and any changes to their property status. Ongoing, Wil comiinue to enfrance s resoure
poge on the website in the coming yeor.

Continue to add business development resources to the “Open a Business” tab. Ongoing

IEnpimd residential listings to neighborhoods around Downtown, Will explore this fopic in 202 372024,
Expand the resources tab on the website to include service praviders, Ongaing

Focus on opportunities and new business development in the Central Avenue Area, Ongoing. Hive been

in commurncation with property/businesses owners over the past year. Wil continue fo develop waoys in
which to encourage business deveiopment,
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*"Work with city staff to coordinate recruitment efforts, incentives and define the Trade Area, facilitating
leasing efforts that will reduce vacant, leasable storefronts by 508 Ongeing. Since fuly 2021, the
Jollowing 1st Floor Beverley Street storefronts have been leased: 113 W Beverley Street (Mobile Home
LIC, fota) 101 W Beveriey Street {VWics Eats), 11 W Beverley Street (TRA], 16 W Bewverley Street [The
Foundry ETC), 10 E. Beverley Street (Burrow & Vine). 12 E. Beverley Street (Remedy Burger), 34 E
Beverley Street [Heirloorm Home), 105 E. Beverley (lude’s extension), 114 E, Beverely [TBA) Currently not
leasable spaces: X0 E, Beverley Street (twe storefronts ), Corrently under renovations: 2-14 West
Beverley. 132 West Beverley Street, 23 E. Beverley Street

Identify and promote a path for emerging entrepreneurs, cooperatives and partnerships. Ongoing.
Market Staunton Downtown as a great place to open or relocate your business, Ongoing

hulnrl-:er Dowritown as a great place to live, SD0A will continue to highlight and pramate the numerous
berrefits of working/Uving in downtown Stovnton, ond will explore partmerships to obdain further
success/reach of this goal. SDBA will contfnue to expand vo/use social medio and lifestyle odvertisimg to

pramote and expond the “Downtown is Home”™ campaign

*Ildentify and contact bocal and regional entrepreneurs, within selected business groups positioned for
location or expansion into leasable DSD storefronts, Cogoing

Determine ways to encourage upper Roor development, Former Executive Directars recommendation
was o odjust sign guidelines to allow for upper loor business signoge. Will explare this recommendation
in the coming yvear wilh commiltee members and city staff

Work with the City to determine ways o encourage property owners to rent vacant spaces, Ongoing.
Develop a volunteer project for residential inventory and resident outreach, Will continue to develop.

Find a resident from each connecting neighborhood to assist. Wil continue to recruit,

Organize resident and property owner gatherings. Wil continue to explore ways in which to
improve/grow engagement of residents and property awners in the coming year.
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OHG AN l Z.ATION - deals with membership development, fundroising ond other

argarveational howsekeepimg chores.

Cirrent committee chalr: Len Daran, Current Committee Members. Saral Butterfield (Blue Mountain
Coffecs). Hanmah Green, Michele Waitier, {SDDA Assistant Exeevtive Director).

Housekeeping

Organize an Annual Celebration, Volunteer Appreciation and board election. The 5004 Boord Flechion
was held ond completed in 2021 Ms. Jessico Godsie Sowyers (Boord President, Promotions Committee
Choir) Mr. Leonaord Doran {immediote Post Boord President, Orgomzation Chair), Ms, Claire Richardson
{Vice President), Ms. Tommy Worren (Treasurer), Ms, Liesel Crosier [Secretary), Ms, Sorch Lynch
(Econamic Vitality Committee Chair), Mr. Brod Arrowood (Design Committee Chair), Mayor Andred
Oakes [City Councl! Licison) and Ms. Leslie Beauregoerd [Interim City Monoger, Ex Officio), Due to a rise in
covid-19 cases, the annual celebrotion/meeting and volunteer oppreciotion event was not held in 2021
The 53004 owords (Ackievement, Leadership, Volunteer of the Year, Teamwork, Business of the Yeor,
Resteration of the Yeer, Civic Service ond Joseph White Community Servant) were not given. Orgonizotion
Commuttee plons for the Annwol Celebrotion to returm in Qctober 2022,

*Hest a minimum of 2-3 Downtown Round Tables per year as a forum for stakehalder and Community
input and education. Owver the past yeor, numerous on-line discussions though not specificolly referred to
o5 Downtown Round Tables— howve proven beneficial and focused on Shop & Dine Out in Dowrdfown and
other holidoyfevents planning. Members of city staff hove olso participoted in these corversations. SD0DA
will lopk towerds new discussion topics for Downtown Round Tobles in the corming yeor.

Termnporary Art, Store Hours, Holiday, QCMM, ete. S3DDA will comtinue [0 encourage discovering ways in o
best engoge the communty, whie pramoting owr dawntown orgonizations,

Maintain and update the procedural contingency plan and Main Strest member database, Orgoing,
Committee will be reviewing/updoting in the coming year.

Continue to use the Main Street handbooks for Committee and Board education. Ongaing
Membenhip
Evaluate membership structu re and policies. Ongoing. Currently in the process of beimg rewewed and

reargamized for the coming year —os we look towaords being more present in the additional types af
support we may be gble fo provide our stokshalders,

Establish clear boundaries for member vs. non-member services. Membern/Non-member services were
loosened in resporse to COMID-19. 5DDA of fered support to mon-members and meighboring businesses
during the pandemic, ot no odditional fees. Services/structure to be reviewed and reorgenized in
MI22/2023.
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Retoaol the SD0A Mem ber brochure, update benefits and incluede member feedback from the previous
year. Dngeing. Expanded to anline membership perks and registration/ poyment options through SD04
webrie,

*Make member reports to the City Manager in January 2022, Compieted,
Change to a monthly invoicing system Completed

Engage the Board and Ambassadors in monthly outreach. 5004 has continuwed to engoge volunteers in
the argemizotion’s outreach and comumiunity ewent s,/ happe mimgs.

Develop Anniversary acknowledgemeant plan Ongoing.

Make service listing on SDDA website available to outside DSD businesses for a fee, Ongaing,

Communication

Create press releases and Facebook posts about SDDA accomplishments, services, volunteer
opportunities, member benehits, ete. Ongoing. S00A will cortirme to develop and improve o iis socaoal
medic and online presence, os tools o further reach, inform end engage suppaorfers of downtown
Stourion,

Develop a consistent SDDM message and calendar for outreach. Ongoing. Colendar and messaging
continue o be retoaled ond updated weekly.

Connect with Media, stakehalders, City Council/Management and the community. Ongoing

*Produce and e-communicate the weekly Downtown Lowdown and Downtown Biz, Weekly ebiosts
{Dewntown Lowdown and Downtown Biz) communications were halted in response to feedbock received
Jrem business cwners who were requesting on updoted/revamped format which would prove bo be more
user friendly. SDDA now octively participates in Downlown Staurtarnr Business Owner page/group on
Focebook, sends e-blosts as well as posts frequently through sociol medio to reoch stokeholders. Briefer,
mmove frequent biasts/bites of information hove proven to be mare effective ond appreciated by owr
business owners who often reported frustrotions with the Dowrttown Lowdown and Downtown Biz

':onlinul: to administer the website. S00A continues to odd additional elements/tools to the website
monthily, improving its usefuiness to DD stakeholders and community members,

Add a volunteer area for the Ambassador program, events, Streetscape propects Complefed
Add a jobs page Compieted,

Add a separate service business and resource section Orgoing.

Post Annual Report, Work Plan and Budget Completed/on-gaing

B ontinue outreach to MBU, SHS, GCHS, SHS, etc. Ongoing.

. ]
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Student Intern Projects = Ongoing. Online student infernship project with Staunton Montessorl students
started in fall 2020 (dewntown teen swvey) and comtineed inte spring 2021 (o teen’s quide to
dowrtown]. Wil cantinue to explore additionol intermship opporturities in the coming year.

Green space development and implementation Ongoing.

Assist Board with fundraising plan. Continuing in 2022/2023 the 5004 Board will develop new
fundreising prajects/goals.

Website, promotional pieces and community outreach. Ongoing. Cantinuing fo explore news ways in
which to connect/engoge community suppart, mowing towards increasing social media presence.

Pursue grant oppartunities Ongoing.

Expand campaign for Transit Sign sales Ongoing. SDDA is continuing te revamp and improve upon
odvertising opporfunities for the BRITE buses and trolleys. SDDA plons to continue marketing this
odvertising cpportunity os an odditional way for downtown businesses and nonprofits to reach
customers in the City of Staunton,
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P RO MOTIDNS Creates owereness, lovolly end foot traffic through events, prowmelions,

ardvertising omd commurity omd Business engogerment,

Current Committee Chair: Jessice Godsie-Sowers (Ml Street Body & Day Spal, Current Committee
Members: Koy Shirey (Stelle Rose) Mie Pugh, Chiis Pugh (Medieval Forosies Company). Sherrie Brown
{Essentially Fen), Steven T, Toetzsch (Staunton Recreation & Parks Department), Cole Troxell, Sandi Cararo
{The Book Dragon)

Events and Promotions

*Plan and implement a minimum of three special events per year. Complered,
*Report to the Gty Manager 30 days after the event. Ongoing.

Foll Hopoenings

Veteran'’s Day

Small Business Soturday

Stoumton Christmas Parade

Soturdays in Decemiber

Spring Hoppenings

Support community and business initiatives by assisting with event planning and promotion. Ongaing.
Supported everts/hoppenings which were affered by multiple orgomzations/businesses which included
(but not imited to) Medieval Fontasies Company. Stounton-Augusta Art Center. Greater Augusta
Regional Chamber of Commerce, Beverley Street Galleries, Heifetz International Music Institute,
Shenandooh Valley LGETO Center. Celebration of Holiday Lights Committee, Staunton Recreation &
Parks, Staunton Jams (Reboot), Ciders from Mars Anniversary Event, and Woodrow Wilson Presidentiol
Librory & Museum,

Follow event support policy for merchant initiatives. Ongoimg

l’umen.qum eventsfseasonal, outdoor music. Ongaing. Conmversaiions anownd greenspace events will
continue i the corming pear, os the committee ond board develop new events ond octivities for
community members to safely porticipate in. 5DDA updated its Downtown Staunton Street Performance
application/permit process and odded i to the orgonization’s website, o5 an increosed convenence for
interested participants, Wil continue o promote and momitor in the coming year. Wil continue to
recommend o rewewy/discussion/plon to better share out the guidelines of the process with commuinity,
businesses ond orgomizations in the coming year.

l)'uwnl-trwn services and insurance fair or gatherings Commultes will review/dscoss this item.
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Determine opportunities for securing sponsorship dollars and creative fundraising to support events,
Ongaing discussion/plomning.. SDDA collaborated with 106.3 WQSV to develop an on-going intenview
series entitied "Staunton Stories”.

Dievelop programming that responds to the needs of the community, based on the consumer survey
results and creates a contiguows District. Crgoing. Wil continue to gather edditienal information and
Jurther insights/responses from the coammunity members. Wil use the responses received from the 2021
SDDA Community Survey fo develop plans for the coming pears.

Advertising, Marketing and Campaigns

Investigate and continue to pursue regional advertising, cooperative advertising and social media
opportunities for Downtown businesses, Ongoing.

Continue to develop local media partnerships, Ongoing, SO0A comtfnwed with local medio partmerships
with News Leoder, WMRA, MIX 23.1, NBC-298 ond WHSV - TV

Utilize website and Downtown Lowdown(s) for business outreach, education and community awareness
with Downtown promotional activities, information, events and SD0A branding,

& [Engogement also grew, with populor posits

# 5004 continued and improved consistency with the "Weekend Update” which &5 o populor
Faceboow/Instagram post mode Fridays ot S5pm to shore weekend events and haoppenings (both
in person and enline) with the commumnty

& SDDA Twitter wos reactivaled and shaored content geared towards bath commurity omd
businesses in the district,

#  Email marketing subscribers remained relotively constont, but newsletlers become more
consistert and went out to both the commmunrty, businesses ond stokeholders.

Continue o promote the Downtown Lowdown and the SDDA, T) Collins, #Shop Staunton First
Facebook/Instagram to increase awareness and participation. Omgoing. The organization’s social medio
accounts continue te be improved and gain mamentum as new conterd continuwes o be developed,

*Update, produce and distribute 10,000 Shopping & Dining Guides and continue to update the digital
version an the website. Completed. With prior approval from the Giy Monoger, 30004 decreased the
number of printed guides te 10,000 for 2022, The uvpdoted Shopping & Dining Golde wos designed by Ms.
Gretchen Long, Queen City Creative, was pvinfed by MoClung & Co,, ond was completed in lune 2022,

# Continue to implement/expand Shop Staunton First Saturdays/StauntoNites, Program was poused
durimg the pamndemic, however (i the caming year, the commuittee discussion will evaluaie effectiveness
amdfor desire o be continued andfor shifted for the coming year

IEuntinuE to develop posters and distribute them to merchants, around town and display in kiosks.
Ongaing. SDDA staff members hove continued te provide support with distribution/dizploy of
posters/fiyers promoling events/servicesfoctivities i the D50, SDDA continwes to mointain the
downtown kiosks, posting fivers/posters provided by loca! businesses/organizations.
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Customer Loyalty

In rmvig-Barch 2020, in response to COVID-19, SDDA suspended the saleddistribution of mew SDD4
Downtown Gift Cards. The 5004 continued to encourage customers/supporters to reach owt to specific
businesses and purchase gift coras/certificates directly. Customers responded favorably to the shift, The
LDDA encourcged businesses o occepl previously soid gift eards in circulotion and the 3D0DA4 honored
thase rermbursements through fune 2021

Investigate 2 new Gift Card program to improve its performance, Ongoing discussions/updotes from Mr,
Darren Smith of TRAIPSE to discuss the “Local Token™ program. The progress on the progrom slowed os
o result of Cowid-12. As of June 2021, TRAIPSE shored they were continuing with reseorch/developrent
Jor funding of the “Local Token™ program. SDDA Executive Divector will continue to be in communication
with TRAIPSE o develop pilot locations/business discussion grovps in summer 2022, Ongoing work will
continue on this goal.

Continue to develop and expand the Buy Locally campaign to increase community awareness about the
benefits of buying from locally ownied, independent businesses and develop customer loyalty, Ongoing.
Developed “Shop/Support Local “window displays during Small Business Saturdoy in vocant stove fromts,
Wil continue o use mannequing as “the Locefs™ —as tools in which fo drow attention o the messoge
throvghout the seosons, SDDA will continue to expond on the “Downtown is Home " compaign i

2022/2023.

l)\';'w:hpa strategy for enhancing the connection between Downtown and Mary Baldwin
College/Stuart Hall/Grace Christian Academy stuedents and employees, increasing awareness for
Downtown programs, activities and businesses, Ongorng. SD0A will conlinue communicotions for the
retumn of student driven projects/colloborations in the coming year.

Downtown Lowdown/Discount Card sign ups. Ongoing. SDDA will feok towards woys (o
retool/promaotefencouroge the use of discount cards in the coming year, in connection with the "Local
Token” progremyopp fram TRAIPSE

Create intern project to define low-cost and free activities, products and sendces Downtown. To be
developed.

Student Crientation Welcome Party/store decals. Wil explove possibilities of how to
bestfsafety greetwelcome students returning to MBU in foll of 2022,

Continue o recognize business accomplishments and milestones through the Thumbs Up! Avard to be
presented to a different business each month, as designated by the committee. Committee has discussed
this topic briefly, however has yel to lond on how o best releunch this progrom ir o new formal/method
of recoghizing those whoe ge above and beyond.

Celebrate business Anniversaries as an S0DDA member benefit. To be developed. o response fo Covid-19,
S0DA suspended the annversary balloon program amd will be exploring new ways i which to
highlight/celebrate businesses in the caming veor through anling/Sociol medio posts.
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ECuntinue to implement and expand the Downtown Discount Card. Committes will review/discuss in
the coming year. SDDA steff omd severol business owners feel that this is o progromy/benefit thot showld
fikely mot be resurrected at this lime, os businesses otlempl [o recoup doliars lost over the past year

Staunton Stories. Since fonwary 2021, 500 hos porteered with 1063 WQSV to lewnch new radio
segments/interviews, spotiighting focal busimess owners” and cammunily members” storics, strotegies,
and goals for the future. The rodio interview series, nomed Stownton Stormes, will be hosted by 5004
Executive Director and i produced by Mr. Ben Leonard, WQSV Stotion Monoger. To date, the following
individuols hove been interviewed: Ms. Sorah Lynch (Bojo Bean & Co ), Ms. Sabring Burress [Arrow
Profect ], Ms. Sarah Butterfield (Blue Mountain Coffees), Mr. Domon Stricklond (Hotel 24 Sowth ), Mr
Gonro Accame [Gonze's Pollo), Ms. Kotie Compbell Spurfock (Lang’s Jewelry Co. ), Ms. Janie Ballurio [The
Bookstack)], Mr. Wavley Groves (EccoHollow) Ms. Sarah Skrobis (Staunton Public Library), and Mr. fim
Call [Quaeen City Photagraphy) Mr. Torrid Dobbins [Fother & Sons Borbershop) Ms. Robin von Seideneck
(ED Woodrow Wilsor Presidentiol Librory & Museum) Ms, Sherrie Brown [Essentially Zen), Mr. fohn
Reece (Yelping Dog, OFD Troding Company) Ms. Jessica Sawypers (Mill Street Body & Sou! Doy Sp0), Mr.
Jonathan Wright (Redbeard Brewery), Ms. Pamela McCroy (Stounton Academy of Ballet), Ms. Justine
Lunsford {Downtowrn Resident), Ms, Sandi Coraro [ The Book Dragon Shop)

. ]
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BOARD OF DIRECTORS and EXECUTIVE DIRECTOR
Main Street

Aesure that all reguirements for remaining a Virginia and National Main Street Community are met,
Completed/am-goig.

Attend all required Main Street training and other meetings/training pertinent to the efforts of the
SDDA, Completed/on-gaing

Implement the Main Street America approach to the Four Paints. Ongoing

B=view and implement Main Street Refresh approach, Ongoing

Transformational Strategies: in 2018, the SDDA adopted Entrepreneuriol Ecosystem and Workers,
Students ond Residents o3 strategies. In January 2020, the 3004 board ond Executive Director discussed
invitirng o representative from Virginde Main Street to offer o new troining and guidonce to rewisit the
transformational strotegies, as the boord felt thot they were not sure the previously developed strotegies

were best in line with their goals and work plan. Paused due to COVID-19,

Strategic Work Plan review Ongoing. 5004 Dvrector will ossist boorg members in developing new gqools
and @ mew wark plan during 2022/2023.

Board, Cammittee, 5taff and volunteer assignments and roles Ongoing.
Asset-based decisions Chgoing.,

Eeporting

Submit Main Street quarterly and year-end data reports, Ongoing and atfoched
Make reports to the City Manager on the following:

*Annual Plan of Work that reflects SDDAs mission statement and the objectives of the DSD as reflected
in Chapter 3,60 of the Staunton City Code by lanuary 15, 2022, Completed Attoched,

*A progress report based on the work plan and 5DDAs implementation of this Agreement in the four
primary activity areas of economic development, design, promaotions and organization, no later than
January 15, 2022, and July 1, 2022, Completed. Attached

“A list of all members of SD0A as of January 15, 2022, as contained in the Annual Report. Completed,
Attached

*A monthly finarcial report. Ongoing. Shared with Stoumton City Manager vio emaoil, Hord copies are also
avafable upon reguest,

KEY - 8LUE TEXT are rotes repardfing canrre it sfanee prageess o of o6 2022, sebmrined by SDDA Evecanive Direcior
* Initiatives addressed inthe City Contract rrant depensdent
# Projects Continued from the 201 9/2020 Wark Plan Irnmsformatonnl Stregy

ajects supported by the 2006 Commumity Survey
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Public Relat | Al \orshi

*Be the resource hor information, particularly pertaining directly to Main Street, for SD0& members,
downtown businesses and property owners and other Main Street organizations. Ongoing

Build relationships with other Main Street Directors and Communities S004 Executive Director
participates in on-going foom meetings/conference calis ond sociol media connections with regionol VA
Main Street directors/managers and staff,

Keep SDDA accomplishments and initiatives publicly visible by being the organization’s main
spokespersan/educator via television interviews, radio interviews, public speaking and press releases.
S0 Executive Director parbicipotes in on-comera interviews with WHSV-TVE and NBC-29 upon request,

SDDA continues to shore press relecses ond respond [o guestions/interviews with local medio outlels
PN FEGUESE.

Represent the SDDA at related Main Street and local community functions, Ongoing. Serval VA Main
Street events/training were virtual throughout the past year. SDDA Fxecutive Director will continue to
participate i both virt val ardfor in-person VA Main Street Brainings, meetings, conferences to be offered
in 2023 /2023,

e uild relationships with City Council and management Ongoing.

lﬁ.cl.i'r: rode in establishing relationships with schools and wniversities: MBLU, SHS, GCHS, LHS, etc,
Cngoing. S00A Executive Directar will continue to improve on cannections with local schools and
LITVErSiTAES,

Board Education

Conduct 3 Board Orientation, Will conduct erientations/training in 202372024,

Educate new board about Main Street refresh and officer expectations Ongoing

District Expansion — Discussion poused, Wl review in 2022/2023

Upper Floor Development -Biscussion poused. Will review in 2022/2023.

Invalve Board in Membership Drive and volunteer recruitrment, Onogoing

Each Board member purchases an SDDA membership, Not vel acheved, Ongoing

Assist with constructing membership benefits and rates. Ongoing

Eundraising

Strategize a plan for fundraising that will support SDDA initiatives, Ongoing

Additional employes hours and benefits — Wil begin discussions, explore obilily to odd additional
part-time employee hours in 202372024,

KEY - BLLE TEXT are rotes repardiing canrren ifanee pragresd ar of 6 240223, aebvied by SDIDA Exveaniive Direcior
* Initiatives addressed inthe Tty Contract rrant dependent
# Projects Contirued from the 20192020 Wark Plan Ionsformationnl Strafegy
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Y23 WORK PLAN
JULY 2022 - JUNE 2023
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION

WORK PLAN

July 1, 2022 through June 30, 2023
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D ESIGN ...fosters o wailkoble, sustainable and user-friendly Downtown by capitalizing on its

wrigue physicol ossels ond lstoric erchitecture end acling os o prooctive agert for implementation of
the Streetscape Flon.

Streetscape Elements

*Provide and maintain hanging flower baskets on each light pole along Beverley Street, from Lewis
Street to Market Street, from May until Septermber, weather permitting, or implement an alterna tive
landscaping program in all or a portion of the D50, at a comparable cost and subject to prior approval of
the City.

*Provide financial support of 510 612 for the City trolley operation, by means of contributions to the
Central Shenandoah Manning District Commission (CSPDC) (the regional agency responsible for
management of transit services in the City), by payment of invoices received from C5PDC, with evidence
of payment of invoices to be delivered to the City contemporaneously with payment of such invoices;
provided, in the event the City instructs SDDA to pravide such support in another manner, SDDA shall
proceed as instructed by the City,

Expand the transit advertising program, in conjunction with the CRPDC —focusing on returning
adwertisers as well as new partners. Develop ADVERTISE HERE promoton.

Attend Transit Advisory Committee meetings.

Maintain pedestrian signs and maps, Determine costs for updates/replacements of street maps,/signage
Seel potential co-sponsors and/or grant dollars for productionfinstallation,

SDDA willl review current locations of bike racks in DSD. Survey community as to where additional racks
would be beneficial and discuss potential bike rack shifts {if approved by the city), SDDA will
highlight/promote locations of current bike racks through social media, etc,

Pursue creation of LOVE sign for Staunton. SD0& will create a committee of downtown stakeholders to
make recommendations for a downtown LOVE sign, to be approved by the City of Staunton prior to
construction and potential installation in summer/fall 2023,

Partnership with Historic Staunton Foundation, Staunton Innavation Hub, Tourism Department, The
Arcadia Project, etc. SDDA is continuing to explare and expand on partnerships with ather nonprofit
organizations in the district. SDDA Executive Director continues to reach out and engage non-profit
orgamzations in conversations in the hopes of developing additional collaborations/partnerships.

Research cost and possible addition of kiosks in the Morth Central Shopping District.
Continue to evaluate/assist Staunton Farmers Market w/ requests for relocation/placement of benches,

Explore additional resources, methods, service providers and costs for eventual return to flower baskets
on Beverley Street,

KEY - BLUE TEXT are notes regarding carrent stalus progress as of 06/ 2022, sibnitted by SIDA Exeeutive Director
¥ Initiatives addressed in the Tty Contract
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Streetscape Maintenance

*Conduct two maintenance tours per year with committee members and Public Works and track

completed repairs and ongoing projects with consideration of the Streetscape Plan, adopted by City
Council,

*Continue to improve communications between Public Works and the Downtown businesses regarding
advance notice of any capital improvements, repairs, street closings, parking disruption or other
streetscape prajects that might have an effect on DSD businesses,

Provide feedback related to decorations, lighting, street furniture in the DSD when needed and as
determined by the committee,

*Continue to update the Streetscape addendum with improvemnents. The Design Committee has
recommended a Streetscape Plan refresh with Frazier Associates in 20232024,

Conduct a DESKGN AT NIGHT walking tour ta evaluate/review expenences for streetscape clements in the
evening and/or at night,

Education
Provide clear signage guidance for property owners by maintaining city links on the website
Promote the free design services and Facade Design grants through Vieginia Main Street

Maintain photographic documentation of physical changes in the DSD

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
* Initiatives addressed in the City Contract
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ECU ND M ": VITALlTY woe JOCUSES O BUSiness recruitment and retention,

entregreneuriol and business development.

*Reduce the number of vacant and leasable first loor storefronts within the DSD, on Baverley Strest,
with a goal of increasing cccupancy by 50c/o as of June 1.2023, and deliver a list and addresses of vacant
storefronts as of that date to the City Manager.

Awareness:

%Send press releases and email blasts [Downtown Lowdown) and via social media to the press, SDDA
members and stakeholders | Downtown business and property awners), and the community at large,
once per month.

Establish a positive portrait of the Downtown business environment for increased investor confidence.

Feature business openings and activities, anniversanes and expansions, new ownership, location or
name change, property development, for sale and for rent via eblast, web and/or social media.

Share SD0A accomplishments, grants, programming and events, partnerships and accolades,
Develop a "Looking Up” campaign, highlighting/promating upper Aloor businesses.
Business Retention:

Continue to update the business packet and online resources with general information about doing
business in Downtown.

Continee o discuss parking, store hours, storefront maintenance, window displays and cheaning, facade
and sign ordinance, refuse schedule, Facade Design Program, snow remaoval, SDDA event calendar,

Eomrierrrtoerderrrrpoteer SDDA member benefits, SDDA programming, etc.

Engage in conversations with business/property cowners, community members and volunteers regarding
membership benefits, seeking their input as to benefits/assistance/services and support they would
hope to receive from the S0DA

Partner with local and state resources to develop and promote educational and support programs that
encourage business activity and entreprencurial development - City Departments, Slawilaietrealiee
armrrertby-Foane Shenandoah Community Capital Fund (SCCF), Small Business Development Center,
Chamber of Commerce, Board of Bealtars, educational institutions and financial instibutions

Increase connection with downtown business/property owners with in-person visits.

Provide support [meetings, promotions, hands-on) for new businesses during opening stages as well as
to current/established businesses as they transition and/or close operations.

Business Recrujtment;

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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*|dentify types of new businesses that are needed in the DSD and look for opportunities to recruit local
and regional businesses interested in bocating and expanding in downtowns; distribute written material
to and visit or schedule meetings with those prospects as a steép in recruiting them to locate in the D5D;
and make personal contact with at least 30 such identified prospects throughout the year to create
relationships and a reputation for the SDDA that will establish the association as a reliable resource,
develop business opportunities for entrepreneurs and foster leasing opportunities for property owners.

*5DDA will provide to the City Manager/designee a record of recruitment and retention/ex pansion
activities that includes the address and owners of at least five of those prospects that have located in the
DSD by July 1, 2023

Maintain communication with property owners ta encourage for rent/for sale property listings on the
SDD, website and amy changes to their property status,

Continee to add business development resources to the “Open a Business” tab,

Continge to encourage, support and recognize entrepreneurs. Assist with making additional
connections/inbroductions with currentfseasomned busiress owners and mentors. Assist with growing
natural supports

Market Staunton Downtown as a great place o open or relocate your business,

Market Downtown as a great place to live. Develop new marketing/promotions which highlight benefits
of fiving downtawn,

Eroperty Owners and Residents:

Determine ways to encourage upper Hoor development.

Work with the City to determine ways to encourage property owners to rent vacant spaces,
Develop a volunteer project for residential inrventory and resident outreach.

Drganice resident and proper by owner gatherings.

Facilitate survey of neighboring 05D property cwners as to their interest in possible expansion of D50 (to
be reviewed/approved by Staunton City Council).

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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0 HG AN l ZATIO N ool with membership development, fundroizing ond other

orgamzational housekeeping chores.

Housekeeping

rganize an Annual Celebration, Volunteer Appreciation and board election.

*Host a minimum of 2-3 Downtown Round Tables per year as a forum for stakeholder and Community
imput and education, Wharf Business)/Property Owners, Central Business/ Property Dwners, Beverely
Street Business/Property Owiners.

Maintain and update the procedural contingency plan and Main Street member database,
ill:qlgni.rt.: qlio, .j|l|'||':.h..:i;.'||i1ln I-m \.1:-]“.“![.:'...1 = ||||||'|.'|i__"|| Irad L= |'ll|.|:|l|u:t~., .\'lil!ﬁ ...IIII.I. (41§ 5 l.l.ug“

Recruit additional volunteers 1o serve on the Onganization commilles for 2022722023,

Purchase donor'member database software (etapestry)

Membership

Evaluate and update membership strecture and policies.

Establish clear boundaries for member vs. non-member services.

Make service listing on SDDA website available to outside DSD businesses for a fee, Expand upon
"Walkable Neighbors” and community supporters,

c icat

Create press releases and Facebook posts about SDDA accomplishments, services, voluntesr
opportunities, member benefits, ete,

Connect with Media, stakehalders, City Council/Management and the community.
Paost Annual Report, Work Plan and Budget

Continue outreach to MBU, SHS, GCHS, SHS, ate,

Continue to brainstorm potential Student Intern Projects

lEundraisi

Assist Board with lundraising plan,

Website, promotional pieces and community outreach,

Pursue grant oppartunities

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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Expand campaign for Transit Sign sales

Explare use of Little Truck for small ads, etc (similar to transit sign program)

LContinue WO |!|-:'|“:r;|:-_*-."=.-_‘l Jexpand on BE YOLIBSELF in DCWR TOWN umbredlas

Continue to offer Downtown is Home Christmas ornaments, Be YourELF in Downtown Sweatshirts, ete

Explore potential SDDA and Staunton Downtown and/or Downlown is Home SWAG on website

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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P RO MDTIONS Creates owereness, lovelly ond foot traffic through events, prowmeolions,

odvertising omd commurity omd business engogerment,

Events and Promotions

*Plan, organize, advertise and implement a minimum of three special events in the D50 to attract visitors
and customers for DSD businesses, including but not limited to the Christmas parade, and report results
to the City Manager/designee within 30 days of completion of the event.

Continue to develop/improve upon Fall Happenings, Veteran’s Day, Small Business Saturday, Staunton
Christmas Parade, Saturdays in December, and Spring Hoppenings

Continue to support/promote Shop & Dine Out in Downtown in cooperation w) City of Staunton

Continue to develop the use of THE SPACE {35 South New Street) as a center for evolving comversations,
small happenings and events,

Support community and business initiatives by assisting with event planning and promotion. SO,
Staunton Jams, etc...

Follow event support policy for merchant initiatives.

Determine opportunities for securing sponsorship dollars and creative fundraising o support events,
Continue to seek additional/new spansars/suppart. Develop spansarship opportunities packet.

Develop programming that responds to the needs of the community, based on the consumer survey
results and creates a contiguous Districk. Explore ways in which events/happenings will become more
inclusive.

*Provide a minimum of 10,000 copies of a shopping and dining guide listing the retail shops and
restaurants within the DSD, by June |, 2022, or implement an alternative program, including a possible
combination of print and online materials, at a comparable cost and subject to prior approval of the Gity.

Investigate and continue to pursue regional advertising, cooperative advertising and social media
opportunities for Downtown businesses,

Continue to develop local media partnerships,

Utilize website and Downtown Lowsdown(s) for business outreach, education and community awareness
with Downtown promotional activities, information, events and SD0W branding.

Continue to develop "Downtown is Home™ campaign

Continue to developfexpand on the “BE YOURSELF in DOWRNTOWN STAUNTON" campaign.

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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Develop holiday promotional campaign for downtown “nightlife” w/ holiday costumed character for
social media.

*Administer the street performance program in the DSD. The street perfformance permitting system is
designed to permit the arderly flow of pedestrians and other traffic in the D50 while still preserving
performers’ First Amendment freedom of expression. The City shall inform SDDA of any Special Bvent
Permit requested for the DSD in which a musical or artistic performance may be incorporated into the
Special Bvent Permit,

Update website. Explore mare user friendly applications/platforms. Survey/fimprove on the pages
stakeholders most frequently visit and/or would like to see added,

Customer Lovalty

Continue to meet with and support TRAIPSE during development of the “Local Token” program.

Continue to develop and expand the Buy Locally campaign to increase community awareness abaut the
benefits of buying from locally owned, independent businesses and develop customer loyalty.

Continue to create “Shop/Support Local” window displays. Use “little cart” for promotional space similar
to hotel display cases as a member benefit—highlighting business owners/productsservices. Lise
mannequins a5 "the Locals” —as tools in which to draw attention to the message throughout the seasons.
SDDA will continue to expand on the “Downtown is Home " campaign in 2002/2023,

Develop a strategy for enhancing the connection between Downtown and Mary Baldwin College/Stuart
Hall/Grace Chrstian Academy students and employees, increasing awareness for Downtown programes,
activities and businesses. Discuss developing multicultural block party events an Central Avenue in
partnership with MBL. Explore additional on-campus events as well as creating additional downtown
volunteer opportunities for MBU students.

Develop student resources/ guide to downtown on website,
Updatefredistribute MBL welcome decals to businesses.

Relaunch THUMEBS UP award —as a way to recognire business accomplishments and milestones. Seek
riminations/submissions

Celebrate business Anniversaries through social media highfights and/or through e-blasts.
Continue to partner with 106.3 WQSW with STAUNTON STORIES, airing radio segments/finterviews,

spotlighting local business owners' and community members’ stories, strategies, and goals for the
future,

KEY - BLUF TEXT are notes pepardfing current Ware pragneot o of C00E, e by SN Execanne Threcior
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BOARD OF DIRECTORS and EXECUTIVE DIRECTOR
Main Street

Assure that all requirements for remaining a Virginia and NHational Main Street Community are met.

Attend all required Main Street training and other meetings/training pertnent to the efforts of the
SO,

Implement the Main Street America approach to the Four Points.
Review and implement the Main Street Refresh approach.

Strategic Work Plan review. S04 Director will assist board members in developing new goals and new

work plans during 2022/202 3.

Reporting
*Provide the following reports and documentation to the City Manager/designes;

® An annual plan of work that reflects SODA's mission statement and the objectives of the D5D as
reflected in Chapter 3.60 of the Stauntan City Code, no Llater than Llanwary 15,3003,

® A progress report based on the work plan and SDDA's implementation of this Agreement in the
four primary activity areas of economic development, design, promations and organization, no
later than July 1, 2023,

& Asummary of the results of a survey distributed to a random sample of a minimum of 100
people who shop in the DSD, soliciting their opinions as to the availability of goods and seraces,
attractiveness and safety of the D50 and such other isswes as S0DA deems appropriate, by July
L2023,

® A copy of the annual report provided to SDDA members, which shall include a list of all members
of 3004 as of January |, 2023 no later than the date on which the annual report is provided to
SDDA members,

® A monthly financial repart.

A& monthly communications report, detailing communications activity of S0DDA.

# An updated list of the SDDA Board members with the address of their business and residence, on
or before January 15,2023, and July L2023, documenting that at least 5| percent of the Board
members are D50 property owners, business owners, or operators Submit Main Street quarterly
and year-end data repaorts,

Public Relati L At sorshi

Be the resource for information, particularly pertaining directly to Main Street, for SDDA members,
downitown businesses and property owners and other Main Street organizations.

Build relationships with other Main Street Directors and Communities

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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Keep SDDA accomplishments and initiatives publicly visible by being the organization’s main
spokesperson/educator via television interviews, radio interviews, public speaking and press releases,

Represent the SDDA at related Main Street and local community functions.

Build relationships with City Council and management

Active role in establishing relationships with schools and universities: MBU_SHS, GTHS, SHS, e,

Board Education

Conduct a Board Orientation, Host/offer additional opportunities for Board members to gather/connect.
Educate new board about Main Street refresh and officer expectations

Engage Board of Directors in District Expansion Survey Process

Invalve Baard in securing additional volunteers, members, sponsors, etc..

Each Board member purchases an SDDA membership,

Fundralsing

Strategize a plan for fundraising that will support SDDA initiatives. Encourage board members to assist
w promoting

Discuss planning for additional part-time employee position in 2023/2024

EKEY - BLLFE TEXT are ey fi Paraiity CRGEFEHT WG [PrOgress ax aff 200D wighwerrian Sy ST Ervecinne Thrector
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MAIN STREET REPOR'TS
2021 Q3 - 2022 Q2
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Quarterly Report
Main Street Economic Development Data
amail to: mainstrect@dhed. virginia.gov

Quarter |Quarter 3 Community Mame: [Staunton
Year: [2021 Program Manager: |Greg Beam

COMPLETED PRIVATE BUILDING IMPROVEMENTS

For descriphon of improvemeants indicale only goe of the foliorang | facade, sigrage, exterior, wmbenar, new constrietion, or ofher

# |Street Address of Building (provide full address) Improvement Cost

1 |12 BYERS ST B intarior §15,000

2 |21 M. AUGUSTA 5T ecterior 515,000

F (320 N. CENTRAL AVE |mterior = 380,000
Total| $110,000

COMPLETED PUBLIC IMPROVEMENTS

For description of improvernen], indicale only gog of the following : streelscipe, signage uiilities, new faciity/amenty, or other

# |Source of Funds {no address - only direct source, &.g. Town of ABC) Improvement Cost

by s

L]

Total E

BUSINESSES OPENING AND EXPANDING EMPLOYMENT

Far descriphon of achvily, indicate only gag af Bhe followang  new apening,. expansion o relenbondrebcabon within distried

¢ [Business Name Street Address (provide full address) Activity # Jobs*
1 |Serendipity Cafe 12 South Augusta Street [new opening 4
2 |Crumbl 18 E. Johnson Street [new opening 4
7 |Lady Virginia Vintage 11 E. Beverley Street, Suite 21 [mew opening 1
Total ]
BUSINESSES CLOSING
For description of activily, inaiaste anly gne of the follwang: dlasing, reducing employees, or rebcaling outside distrit
" # [Business Name Street Address (provide (ull address) Activity # Jobs*
i 101 Restavrant 101 . Beverley Strest closig 5
3
Total 5

* Plesce ot fdl-bime fobs or Rultime eguivalents only.  Calculate folttime eqievalents [FTEs) for part-time employees fep, I ETE = &
Lzarf-fime anmployeds wiiere thair conbined weekly howrs fofal 35 or maore )

VOLUNTEER INVESTMENT

Tolal number of Aowrs spe.-*l' .f:'.l-" al “':I'.-:w 5..:3-5-. Fm:r'.a'm I'I:'.'L:'-"'"EE‘-'E .|’br:n.= commites &_rpe'r:.a ,.::fr.g.'e.':r_lr, thes "u:l-'."‘*:l
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Quarterly Report

Main Street Economic Development Data
enmld fo: mainsreet@diod, vinginia. gov

Quarter [Cuarter 4 Community Name: | Staunton
Year: [2021 Program Manager: [Greq Beam
COMPLETED PRIVATE BUILDING IMPROVEMENTS
For degerintion of improvaments indicate onl one of the fallowing & Facace. sianage. extarer, MEsnor, new coastruction, ar abher
£ |Street Address of Building (provide full address) Improvement Cost
2
3 — —
Total 50
COMPLETED PUBLIC IMPROVEMENTS
For gegrrintion of moravament, idicale ooly ane of the following  strectscape, signage vhilies, new fcility/amendy. or ofhar
£ |Source of Elll'ldﬁ {no address - anly direct source, &g, Tawn of ABC) fmprumnt Cost
I
i
]
Total S0
EI.ISIHESEES OFPENING AND EXPANDING EMPLOYMENT
For description of adthvity, indicate only pos of the foliowang © new opening, expansion or retenbion/ Teiocicn within district i
# |Business Mame Street Address (provide full address) Activity # Jobs*™
i_|Redwood Base Camp 110 W. Johnson Street - Terrace Leved new opening 5
2 |Vic's Eals 101 W, Beverkey Streat newy opening .
7 [The Basement on Byers |3 Byers Street NewW OpeEning 2
¢ |Litthe Shop of Crystals 124 E. Baverley Streat, Suite 2 e opsEning 2
£ Electric Fetro 6 Byers Strest neswy opening 2
Total 13
BUSINESSES CLOSING
For description of actndy, mdicate anly gag of the fadbwing:_ clasing, rediucng employees, or rebcating ootsidls disiref
# |Business Name [Street Address [provide full address) Activity # Jobs*
i |Mature's Bliss 34 E. Beverley Street dlosing 2
2 |The Goelden Tub 20 E, Beverley Street dasing 1
7 |Laughing Bird Pho 12 E. Beverley Street dasing 10
4 |Emilio's/Pompeii Lounge |23 E, Beverley Streel dosing 15
Total 28
* Pogss Naof ful-time pjobs or fullfime equivalonts onde  Caloulate fulttime aguvalents ;’ﬁ.ﬁ.‘ far part-ime emplopees feg, | FTE = x
parf-lime emobyess whare bhewr comibined sweskly hoors fofal 35 or mare)
VOLUNTEER INVESTMENT
Fafal nurmbar of Aowrs spanr by all Mai Strear Broaras) vinbinbaers (hoand, comimiffes & special profacts } Fs mant)

brotions, Ovg, Execl.l.l'u'ejJ Board Meetings, Small Business .'Epal.urdir, Fall Happenings, Staunton Christmas Pal# Hours
| 5,000
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Quarterly Report
Main Street Economic Development Data
amall fo: mainstrectifdhcd, vinginia, gov

e

Quarter Community Mame: |[Staunton (SDDA)

Year: 2022 Program Manager: [GGreqg A Beam

COMPLETED PRIVATE BUILDING IMPROVEMENTS
For deserintion of improvemants ndicate anl ans of the follawing * facade, SONBgE, Extenor, interior, naw construction, or ofher

£ |Street Address of Building (provide full address) Improvement Cost

1 |3.40 N. Central Avamue interior £3,600
2 |19 w. Johnson Street Eheraar 45,500
3

4

5

&

7

]

g

1

Total| 549,100

COMPLETED PUBLIC IMPROVEMENTS
For descriphion of mprovement, idicate only e of the Mlbwmg - streetscape, Sgnage ubilbies, new facilty/amendy, o ather

£ [Source of Funds [ no address - only direct source, e.q. Town of ABC) Improvement Cost

i |Saunton Dovmtown Development Association (SDDA) other £13,000
2

3

5

§

y

P

g

10

Total| 513,000

BUSINESSES OPENING AND EXPANDING EMPLOYMENT

For daseripfion of actily, indicate onlyges of the faliwing » new dpaning, Sxpansian or ratention/nelacation within distnct

# [Business Name Street Address (provide full address) Activity # Jobs*

4

&

7

i

¥

i

x

]

a

10

Total| o]

BUSINESSES CLOSING
Ao desonsiion aj&-‘W.-fr, adicate only ooe of the following: closing, reducimg emplioyees, or nelocaing outsade gistrict

all 1 i - Rai Sy g g i e T lmnaldle “Emla i riky & ¥

SDDA END-OF-YEAR REPORT 2022
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[
=

Total 4
* Nagop bor fnlrime jobs ar fltime aquivaieafs anle  Cakrele fd-ftire aguiaienes (FTE) fior pat-fime empiyess fag T FTE = &
i sk ! g : il b ! 5 o mona )
VOLUNTEER INVESTMENT _
Total number of hours spent by all Main Street Program volunteers (bosrd] commiltee & speci provects) this month
Board Meeting, Committess, BE YOURSELF in Dovntown, Spring Hoppenings, That Dewmtown Chick # Hours
16000
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Quarterly Report
Main Street Economic Development Data
amall fo: mainstrectifdhcd, vinginia, gov

Quarter 2| Community Name: [Staunton (SDDA)

Year: 2022 Program Manager: [GGreqg A Beam

COMPLETED PRIVATE BUILDING IMPROVEMENTS
For deserintion of improvemants ndicate anl ans of the follawing * facade, SONBgE, Extenor, interior, naw construction, or ofher

£ |Street Address of Building (provide full address) Improvement Cost

o b | R e | P | =

=
=

Total| $0

CﬂHFI.I:—I'ED PUBLIC IMPROVEMENTS
[ For de:rr-,.':'m r:.|"' improvement indicate only ane of the following - - streefscape, signage _."‘1-'-m_='5= newy 2oty dameniy, r:w_m’:ler
& Suun:l: of Funds.{nn address - only direct source, a.g. Town u[ﬁ.ﬂ-l:] Improvement Cost

4

Fy
3
a

o)

iy

Total| $0

BUSINESSES OPENING AND EXPANDING EMPLOYMENT

For description of actviy, mdicate anlygos of the fallowing - new gpening, expansion or refenfion/refocation within distnet

¢ [Business Name |Street Address (provide full address) Activity # Jobs*
i |Remedy Burger 12 E. Beverley Street new opening 5]
2 |O'Brien's Antiques & AT |14 Byers Straet - Suite 1 MW opemng 3
7 |Burrow B Vine 10 E. Beverely Strect MW opening 3
# [VA Crealive CuIIELlrvE 9 Lawyers Row MW CEning 5]
5 |The F Foundry ETC 16 W. Beverlay Streat e opening 3
# Jude's 101 E. Beverley AND expansion 3
# |Heirloom Home 34 E. Beverley Streat retention/relocation 3
i@
ia
Total| 26
BUSINESSES CLOSING
B desonplion of acinaly, smdicate only aoe of the falislwing: dlading, redidng enaltpees, or ntlacating oulsade dstrict
& |Business Name |5'I:reei.ll:ll:lreu {provide full address) Activity # Jobs™
1 |Cocoa Mill Chocolate 114 E. Beverley Strest chasing 3
E]
P
Total| 3

* Pogce bt fulttime jobs or fulltime aguivaients onle  Cakwdate ful-time agquivalants (FTEs) for parf-fime empiopess fag, I FTE = 5
pgarl-larie ampipvess wiherg Mg comiindd weekly howrs fofal 35 ar mone )







CENTRAL BUSINESS
OCCUPANCY

VIEW ONLINE
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https://www.stauntondowntown.org/wp-content/uploads/2022/01/Copy-of-Copy-of-WORK-PLAN-FY22.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/01/Copy-of-Copy-of-WORK-PLAN-FY22.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/01/Copy-of-Copy-of-WORK-PLAN-FY22.pdf

|
CBD Occupancy - June 2022
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I'Y23 BUDGET

VIEW ONLINE

VIEW FY22 BUDGET
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https://www.stauntondowntown.org/wp-content/uploads/2022/07/SDDA-Proposed-FY23-Budget-_-ANNUAL-REPORT.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/07/SDDA-Proposed-FY23-Budget-_-ANNUAL-REPORT.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/07/SDDA-Proposed-FY23-Budget-_-ANNUAL-REPORT.pdf
https://www.stauntondowntown.org/wp-content/uploads/2020/12/SDDA-BUDGET-FY20_21.pdf
https://www.stauntondowntown.org/wp-content/uploads/2021/01/SDDA-Annual-Report-2019-2020.pdf

Fy23 SDDA Proposed Budget

INCOME - 2022-2023
{Projected)
CITY APPROPRIATION| & 0,000.00
TAX DISTRICT CONTRIBUTION| 5 145,650.00
TRANSIT SIGNS| 5 10,612.00
MEMBERSHIP DUES| § 1,500.00
SPONSORSHIP) 5 10,000.00
PROMOTIONS INCOME] 5 7,500.00
BUSINESS RELIEF & RETENTION] § 4,636.79
Projected INCOME| % 220,898,719
EXPENSES 2022-2023
| BOARD $8,650.00]
DESIGN | $ 15,888.72 |
ECONOMIC VITALITY $5,786.79)
OPERATING mq,m.‘rﬂ
| ORGANIZATION $3,205.18
| PROMOTIONS $8,858.00
| SALARIES & COMPENSATION| $140,159.40
TRAVEL & CONFERENCE| § 5,000.00
TROLLEY $10,612.00}
TOTAL EXPENSES $229,898 79)
NET INCOME | § 279 898.79
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['Y21 COMPILED
FINANCIAL STATEMENTS

The following pages are the Compiled Financial Statements prepared by
Didawick & Co. as the result of the SDDA’s annual audit. These statements are

reflective of the organizations most recent fiscal year that ended on June 30,
2021.

VIEW ONLINE
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https://www.stauntondowntown.org/wp-content/uploads/2022/01/SDDA-Compiled-Financials-FY22.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/01/SDDA-Compiled-Financials-FY22.pdf
https://www.stauntondowntown.org/wp-content/uploads/2022/01/SDDA-Compiled-Financials-FY22.pdf

STAUNTON DOWNTOWN

DEVELOPMENT ASSOCIATION, INC
Compiled Financial Staterments
Jure 30 202
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION, INC

Contants
Page
Independant Accountant’s Compilation Report 1
Financial Statements:
Staternent of Assets Lialiibes, and Met Assels - Modified Cash Basis )
Slaternant of Revenues, Expermes, and Other Changes in
Met Assets - Modified Cash Basis 3-4
Statemeant of Cash Flows - Modified Cash Basis 5
Metes to Financial Statemeants G-5
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DIDAWICK 888 | ey s

A =SB0 L

.COMPANY - oe® Staunson, VA 24402-2976

Cartifiad Publie AcCsoRtants 540.885.0855 (p) | S520.885.3890 (F)

INDEFENDENT ACCOUNTANT'S COMPILATION REFORT

To the Board of Directors and Managamert of
Staunton Downtown DC‘HZMWH.’.'I‘IE Azeaciabon, Inc

Management i resporsible for lhe accompanying financial stalemerts of Staunton Downtown Developmant
Association (2 nonprofit organization), which comprise the statement of assets, habilties, and net assets -
modiied cash basis as of June 30, 2021, and the related statements of revenues, expinses and other changes
in net assels — modified cash basis and cash Miows — modified cash basis for the year then endad, and the related
nates o the inancal sEtements in accardance with the modihed cash basis af accounting, arnd for delernmening
that the modified cash basis of accounting is an acceplable financiza| reporting framework. We have performed a
cormmpdation engagement in accordance with Statements on Standards for Accounting and Review Services
prormulgated by the Accounting and Review Services Commnittee of the AICPA. We did not audit or review the
firarcial statements nor were we required o perform any procedures to verfy the accuracy or completeness of
the information provided by management. Accordingly, we do not express an opinion, a conclusion nor provide
arwy form of assurance on these financial statements

W emphasize two matters in the accomaanying financial statements First, we draw attenton to Note 1 of the
finarcial statements, which describes the basis of accounting The financial statements are prepared in
accordance with the modified cash basis of accounting, which is 8 basis of accounting cther than accounting
principles generally acocepted in the United States of America. Secondly, we draw attention to Note S o the
finarcial statements which describes the effedts of the cororavires (2OVI019) pandamic on Staunton Dowriown
Development Association, Inc.

Didawick & Company, P.C.

December 16, 2021
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Staunton Downtown Development Association, Inc
Statement of Assets, Linbilitles, and Net Assats - Modified Cash Basis
At June 30, 2021

ASSETS
Current assels
Cash - operating 5 2738
Cash - savings and certificates of depost ar72r
Total current assals 40 455
Froperty and equipmernt,
Furniture and equipment 13,558
Banners for downtown streets 10,740
Software 2632
Total properdy and equipment 26970
Less accumulated depreciation (26 9700
Mat proparty and equipmant -

Tohkal assats 40 455

LIABILITIES AMD NET ASSETS
Currert iabilties

Accounts payable 252
Payroll taxes payable 2085
Total currert liabilites 2331
Total liabilties 2351
Met assets

Wilhow! donor restriclions 23 (84
With donar restnctions 15 030
Tolal nel assels S8 114

Tctal labdilies and nel assats ] 40 485
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Staunton Downtown Development Association, Inc,
Statement of Revenues, Expenses, and Other Changes in Net Assets - Modified Cash Basis

Feor the Year Ended June 30, 2021
Withowd Domor With Dongr
Restrictions Festrictions Total
REVEMNUES, GAINS AND OTHER SUPPORT:
City of Staunton & 50000 3 4 90, 00
Tax district 121,688 - 121,588
Grants 381 800 4311
Contnbutions 1,165 - 1,185
Memberships 1,405 - 1,405
Fromotions 1620 - 1,630
Advertising Eoa4 - B 594
Interest income 13 13
Cher income 705 - 705
Met assels released from restrictions
Experses satishing donor-slipulated usage resinclions - - -
Tatal revenues, gains and other support 185 401 53 185,501
EXPEMSES:
Frogram senices
Chrericiwn enhancemeant
Salaries o1.652 . o1,8652
Payroll taxes 3,845 . 3,845
Training 245 246
Ackvamesing 2 promaotion 18,178 - 18,116
comimitles expenses 11,405 - 11,905
Depretiation 626 - 526
Gift cards & 06D - 2,080
Infarmation [echroiogy 1,820 1,850
Insurance 4374 - 4 374
Miscellaneous 1610 . 1,610
i>ifice, postage, and printing G266 B.265
Takal procram Sericas 108,090 - 108, 0590
Supporting senvices:
Ganeral and adminislyatsan,
Salarnes 5256 - 25 255
Fayroll laxes 1922 1,822
Training 246 - 245
Bank fees 48 . 48
CeCUpancy 18 334 - 18 334
Irferrnation fechroiogy 333 = 333
Cffice, postage, and ponting 1,106 - 1,105
Frofessional fees 2502 - 2,502
Taotal general and admenistration 48 747 - 489 747
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Staunton Downtown Development Association, Inc,
Statement of Revenues, Expenses, and Other Changes in Net Assets - Modified Cash Basis

For the Year Ended June 30, 2021
Withouwl Dorr With Chanar
Restrictions Resirictions Total
Fundraising

Salanes 23,605 23,605
Fayrall lExes 1922 1,922
Training 263 253
Comimittee experses 24851 2,851
Events 1,260 - 1,260
Trolley 142 142
Taotal fundraising 30,0353 30,033

Total exparnses 187 870 187,870

Change in net asseats 1,531 500 2,031
Met assels, beginning of vear 21553 14 53] 36 083
Met assels, and of year ] Xi0E4 & 15,030 33,114
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Staunton Downtown Development Association, Inc.
Statement of Cash Flows - Modified Cash Basis

For the Year Endad Juna 20, 2021

Cash flows from cperating activities:
Change in net assets
Adustments Lo reconcale change in nel assels 1o nel cash
provided by (used for) operating activities:
Chepreciation
Increase (decrease) in accounts payvable
Increase (decrease) in payroll taxes payable

Met eash provided by (used for) operating activibes

Met change in cash and cash equivalents

Cash and cash equivalents, beginnirng of year

(-ash and cash equivalents, end of year

SDDA END-OF-YEAR REPORT 2022

;3 2 031

B26
(286}
(187)

2 204
2204
38, 261

3 40 455
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION, INC,
Motes to Financial Statements
June 30, 2021

ORGANIZATION AND SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

A Reporting Entity

Slauvnton Downtown Developmenl Association, Inc {the Organization) is a privale, nat-for-profit
organization that exisis to enhance dewntown Staunton's economic environement as a center of commerce
while mairdaining the character and integrity of the city's Dovaitown Service District, The Organization is
supported primarily through government grants and Downtown Service District taxes.

in | ion

For the year ended June 30, 2021, the Organization has prepared its financial statements in accordance
with Financial Assounting Standards Board (FASE) Accourting Standards Codification 358, Mol-for-Profit
Eniities as amended by Accounting Standards Update 201614, Presenfalion of Fingncig! Slafements of
Ned-for-Profit Enliffes. Under this guidance, the Organzation s required to repodt information regarding its
financial position and aclivities according to b classes of net assets: net assets without donor restrictions
and nel assels with donos restnobons.

withoul dondr restnctions — Mel assels thal are nol subjest o donar-imposed slipulations. MNet
assets without donor resirictions may be designated for epecific purposes by action of the Board of
Chirechors of may olthensise be limiled by contractual agreements with cutside parties.

Wilh donor restriclions = MNet assets subject to donor-imposed stipulations that may be temporany
of permanent in nature, Stipulations that are temporary in nature expire ether by passage of tima
of fullilimant by action of the Onganizabon stpuiahons that are permanent in natune nedueng
amounts to be hald in perpetuity

Basis of Accounting

The financial staterments of the Organization have been prepared in accordance with the cash basis of
accounting with modificalions made for pawroll withhaldings, accourds payable and depreciabion
Additionally, the Crganization records gift card sales as a lisbilty until redeemed. The Crganization records
furds collected an behall of olhers as a8 liability unlil pad. Consequently, revenues are recognized when
received rathar than wihen earmad and experses are recogrized when paid rather than wihen incwred. The
bases of reverue recognition for the major sources of income are as follows;

SuUpoon and Hevenus

Ihe Organization recenes grants and revenue from state, local agencies and dowriown promotional
events

Grants and Contributions

All grams and conlributions are corsidered o be without donor resiniction use unless specifically
restrcied by the gramor or daonof, Revenue s recognized as cash 15 receved.  Amounls recennad that
are designated for future periods or restricted by the grantor or donor for specific purposes are reporied
as el assels wilh donor restrcliors
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION, INC,
Motes to Financial Statements
June 30, 2021

ORGANIZATION AND SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES (CONT'D)

o

Contributed Services and Supplies

The coninbulicns of services are recogrezed Il the sendices recened (a) creale aor enhance non-firancial
assels or (B) require specialized shills that are provided by individuals possessing those skills and would
lypically need to be purchasad il not provided by donation. A portion of the Organization’s program activities
are conducted by unpaid volunteers. The value of this contributed tinne ks ot reflected in the accompanying
firarcial slatements since the volurteers' time does not meel the crifera necessary for recognitian

Property and Equpment

The Onganization capitalizes all real and personal property acquired with a significant value and ueaful life
greater than one year. Property and equipment are recorded at cost or fair value at the date of gift, if
contnbuled Depreciabian s computed on he stiaight-hne basis ovar the Talkoenng astirmated useful ves:

Eqquiprmnent o-F years
Leazehold improvements 15-30 years

Lise of Estimates

The preparation of financial statements in conformity with generally accepted accourting principles requires
management to make estimates and assumptions that affect certain reported amourds and disdosures

Accordingly, actual results could dilfer from those estimates.

\ncome Tax Status

The Organization s exempt from federal income taxes under Section S01(c)(3) of the Internal Reverue
Code and has been classilied as an arganization thal s not a privale loundation under Sedion 209(a) of
the Infernal Revenue Code. Accordingly, no provision iz made for income tax in the finencial statements
Genernally, lederal, state, and local authorbies may examine he Onganzation's &y relurms for three years
froem the date of filing or the due date of the return. The current year remains subject to examination as of
Jure 30, 2021

Cash and Cash Egquvalerts

For purposes of the slaterment of cash flows — modified cash basis, the Organization considers cash in
bark, cashon hand, andall highty llqued irvestrments purchased with an intial maturty date of three monhs
or less o be cash and cash equivalents

Achvertising

The Organization expenses atvertising cosls as they are paid  Advertising costs during the year ended
June 30, 2021 were 318116

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and activities have been summarized on a functional baszis in the
statemeant of revenue, expenses, and other charges in net assets — modified cash basis  Accandingly, cartain
costs have been allocated among the programs and supporting services bernefited. Allocatiors are based on
empioyee time usage across the funchional areas, as well as management expeneance with the Organization
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STAUNTON DOWNTOWN DEVELOPMENT ASSOCIATION, INC,
Motes to Financial Statements
June 30, 2021

4. LIGUIDITY MANAGEMENT

Thee followirg reflects the Organization's inancial assets as of June 30, 2021, reduced by amounts not available
for gereral use because of contractual or donar-imposed restrictiors within one year of the balance sheef dale

Financial assets at vear-end.
Cash and cash eguivalents 5 40 48D

Less those unavailable for general
expenditure within one year, due (o

Drenar- and grantar-imposed usage resinchons 15,030
Financial assets available o meel cash needs far
gereral expendifure within one year S 22435

Th Onganizaion siructures fs inancial assets o be availlabie a5 0s general expandiures, labidmoes and athar
obligations come due

4. NATURE OF DOMNOR-IMPOSED RESTRICTIONS

Met asset reskrictons consist of donor corlnbutions and grant funding received by the Crganization that is
recpuired o be spenl in accordance with shipulatiors as spedilied by the donor or grantor,

5. RISK AND UNCERTAINTIES

On March 11, 2020, the World Health Orgarzalion pronounced he coronavinus (COVID-15) outbreak a
pandemic. Cilizens and the econcmies of the United States and other countries have been significantly
imgacted by the pancdemic, The duration and {olal impad are unknown, but 50 far hawe been exparsive. The
Organization has faced operating challenges due to social distancing guidelines and continued economic
uncertainty, It s unknown how long these canditions will last and what the complete financial effect will b o

the Crganization
&, SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 16, 2021, which s the date the financial
slatements were ssued. As of thal date, the Crganization was not aware of any events warraning disciosune
im these financkal statemenis
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